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FOREWORD
Funded by the 11th European Development Fund (EDF), the Support Program for the Preservation of Biodiversity and 
Fragile Ecosystems–Phase 6 (ECOFAC 6) is designed to support government institutions responsible for environmental 
management in seven different states1  of the Economic Community of Central African States (ECCAS).

The Wildlife Conservation Society (WCS) Gabon program operates the Dr. Alphonse Mackanga Missandzou Educatio-
nal Complex (CEDAMM) to implement the subregional support action relating to the development of curricula and 
other tools to train rangers. 

The current conservation context in the Central African subregion is characterized by intensive poaching that feeds an 
international market for animal and plant species trafficking. Those who engage in this activity are now highly organized 
and armed. In addition, some protected areas are affected by the presence of actors involved in armed conflicts that 
threaten the environment, local populations, and rangers. In the face of these dangers, rangers (as law enforcement offi-
cers) must at all times and in all situations demonstrate dedication, determination, and professionalism, and they must 
maintain good relations with Indigenous Peoples and local communities. 

An essential measure to support and guide the actions of 
rangers is the development of relevant training schemes to 
enhance their professionalism. One of the most important 
subjects is respect for human rights during surveillance and 
anti-poaching missions. Thus, the coordination of the project 
to develop this manual, as well as its writing, was entrusted to 
the Amani Protection LAB program supported by the NGO 
SIP21.

This manual, which aims to serve as a reference for Central 
Africa, was developed in a participatory manner with national 
ministries, institutes and agencies, training centers, and opera-
tional partners. Its content was also informed by studies and 
consultations conducted by the Amani Protection LAB with 
rangers, and with civil society and men and women represen-
ting Indigenous populations and communities living in or near several protected areas in ECCAS countries. The ma-
nual’s objective is to improve respect for human rights and the consideration of gender by rangers of all levels operating 
within the priority protected areas of the ECOFAC 6 program. The manual also provides training on international huma-
nitarian law (IHL), applicable in situations of armed conflict. The manual is unique in the fact that its content is derived 
from the operational reality experienced by rangers and in the many practical tools it offers.

We thank all those who contributed to the development of this manual and reiterate the importance of all rangers being 
trained and able to operate in conditions that promote respect for the rights of Indigenous Peoples and local communi-
ties. 

Gaspard Abitsi,
Directeur Général WCS Gabon2

1   These states are Cameroon, Gabon, Central African Republic, Republic of Congo, Democratic Republic of Congo, São Tomé and Príncipe, and 
Chad.
2   Implementing partner sub-regional action: curriculum development and training for rangers, ECOFAC 6 program.
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INTRODUCTION

1   This process took place from March to December 2022.
2   The training-of-trainers pilot was carried out at the Dr. Alphonse Mackanga Missandzou Educational Complex (CEDAMM) and facilitated by 
Amani Protection LAB–SIP21 in Lopé National Park, Gabon, from July 17 to 23, 2022.

This manual is intended for trainers and ranger supervisors. Its pedagogical content is meant for human rights training 
of trainers, ranger supervisory staff, and field rangers with all levels of education. 

As explained in the preface, this tool is the result of intensive collaboration between national institutes, training centers, 
and operational partners in the Central African subregion. The partners pooled their skills and experiences into a mul-
tisectoral working group that met six times and was called upon to validate the major steps in the development of the 
manual1.  The manual’s approach was also tested in a pilot training course for protected area managers, legal services, 
community relations departments, and training specialists from the participating organizations2.  At the time of finali-
zing this manual, these approaches had already been successfully implemented by the participants of this pilot training 
in their respective contexts. 

The manual has been designed to offer the following:

• Training methods and techniques that can be adapted for different audiences of rangers and different operational 
contexts

• An understanding of human rights (HR) and international humanitarian law (IHL) implementation frameworks

• Knowledge of the essential rules and principles of HR and IHL relevant to ranger intervention in the Central 
African subregion, including consideration of the dynamics and needs associated with Indigenous populations, 
women, girls and boys, displaced persons and refugees, and other population categories in need of specific pro-
tection

• The translation of these rules and principles into practice in rangers’ management activities and daily operations

Each section of the manual contains these elements:

• Objectives of the section

• Key theoretical elements—principles, rules, standards, recommended practices

• Tools to put into practice what the trainer has learned—quizzes, exercises, case studies, practical advice, checklists

• Links to other documents (click on the blue underlined hyperlinks to access the documents; internet connection 
required) 

Section 3, “Guidelines on Mission Conduct by Theme,” is specifically designed for team members and team leaders. It is 
divided into eight sections that cover situations that rangers regularly face. Each section provides a reminder of the es-
sential principles and standards, illustrated guidelines with clear and concise drawings and messages, and various tools 
for practical application.

Section 4, “Abuse Prevention and Management,” is aimed at management staff. It reviews key elements and practices that 
contribute to building an environment conducive to the respect of human rights by rangers. 

FOR RANGER SUPERVISORS IN CENTRAL AFRICA
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1 TRAINING METHODOLOGY
General objective

• The trainers acquire a methodology specifically 
adapted to training subregional rangers in human 
rights.

Specific objectives

• Trainers are able to adapt each course to the trainees’ 
education and professional levels and to regulatory 
and operational contexts.

• Trainers use participatory training to influence 
trainees’ human rights practices. 

• Trainers provide trainees with tools to implement 
the training content once the trainees return to their 
workplace.

• Employees with management functions have tools 
to support the respect of human rights by rangers. 

The section covers the following topics:

1. Composition of the group of trainers and parti-
cipants

2. Involvement of trainees and their managers 

3. Use of participatory training techniques

4. Adapting to trainees with low levels of education

5. Taking into account psychosocial factors

6. Integration of law

7. Creating an environment conducive to com-
pliance with the law

It proposes principles, recommendations, and implemen-
tation tools. 

Resource

A self-assessment grid, section 5.3 (page 67) allows trai-
ners and supervisors to assess their methodology for trai-
ning and guiding rangers toward greater respect for hu-
man rights. It is recommended that this grid be used after 
reading all the components of the methodology section.

1.1 Composition of the group of 
trainers and participants

List the people needed in different contexts of inter-
vention, such as the following:

- Specialists in different HR themes according to the 
most frequent risks of abuse

- HR specialists of certain categories of people ac-
cording to the types most at risk in the context

- IHL specialists if the rangers operate in contexts 
where IHL is likely to be applied and, for example, are 
involved in joint operations with the national army, 
are confronted with the presence of organized armed 
groups, and/or have a mandate to defend the national 
territory

- Specialists in the laws of conservation if their in-
terpretation by rangers is abused

- Specialists in issues related to categories of people 
with specific protections and/or rights, including Indi-
genous Peoples, refugees, minors, etc.

Ensure the presence of trainers and/or supervisors with 
good knowledge of the intervention context.

If possible, combine HR training with other training 
modules, such as the following: 

- LAB training

- Legal and regulatory frameworks

- Basic personal attitudes and behaviors required 
for a ranger

- Mediation, development, and/or community rela-
tions

Ensure diversity  within the trainee group

- If necessary, adapt the criteria for selecting partici-
pants to ensure the participation of women and repre-
sentatives of Indigenous groups (or other minorities 
in the vicinity of the protected area) in sufficient num-
bers so that they are not isolated within the group.

FOR RANGER SUPERVISORS IN CENTRAL AFRICA
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TRAINING METHODOLOGY

Putting it into practice: 
The inclusion of women in training

• At a minimum, aim for a representation of female 
trainees equal to the ratio of women staff members 
of the organization(s) receiving the training. 

• Ensure the presence of at least three female trainees, 
extending participation to female staff from other 
departments if necessary.

• Pool training at the national or regional level in 
order to increase the chances of access to female 
trainees.

• Develop training programs at the national or regio-
nal level so that female employees can build connec-
tions, reduce isolation, and share their thoughts. 

• Ensure that female employees have valid travel do-
cuments as soon as they are recruited.

1.2 Involvement of trainees 
and their managers from the 
preparation phase of the training

• Within the terms of reference of the training, in-
cluding in-house training, specify the roles of each 
participant (trainer, management, requesting de-
partment, trainees), as in the following examples: 

- Management opens the training with a positio-
ning speech on respect for HR and gender integra-
tion.

- At least one manager participates in training 
rangers at the team member and team leader level to 
show involvement throughout the hierarchy.

- Management shares internal documents related 
to HR implementation within the facility and the 
national regulations in force concerning the various 
human rights and conservation laws.

- The requesting department facilitates informa-
tion exchange between the trainer and trainees prior 
to training.

- Management brings in experts on relevant issues 
during training.

1   Enter at least one character in each mandatory field to scroll through the questionnaire.

• Disseminate a questionnaire to participants or, if 
participants are not able to complete the question-
naire individually, to their managers. This exercise 
allows you to do the following:

- Prepare participants prior to the training

- Collect information that is essential to adapting 
and contextualizing the training

• Offer participants the opportunity to contribute to 
the training by sharing their own experiences or ex-
pertise.

Resources

• An example (available only in French) of an online 
survey for the preparation of a trainers’ training is 
available  here1.

• Databases of relevant legislation include the fol-
lowing:

- Ecolex—The gateway to environmental law . 

- Office of the High Commissioner for Human 
Rights (OHCHR) databases

1.3 Use of participatory training 
techniques

The following techniques are particularly appropriate and 
effective when it comes to human rights education for an 
adult audience: 

• Working groups 

• Talks and debates 

• Case studies 

• Group discussions and round tables 

• Brainstorming sessions 

• Simulation and role-playing 

• Practical work (development of curricula, guide-
lines, codes of conduct, etc.) and visual aids

Implementation

• Involving civil society and the local population in 
the training to facilitate information exchange, 
common understanding, and raising awareness

https://docs.google.com/forms/d/e/1FAIpQLSeWEfCcfoX4H3CLYS23q-iBu9eDyxb_n5YAf0lZKv2QKFRlWA/viewform
https://www.ecolex.org/
https://www.ohchr.org/en/resources/databases
https://www.ohchr.org/en/resources/databases
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• Involve representatives of civil society in the talks 
and round tables.

• Involve local people in the role-plays.

• Carry out role-playing in villages and villagers’ 
houses with permission.

Resources

• Further details on training techniques can be found 
in the “Methodology” section, pages 3–12, of the  OH-
CHR Human Rights Training Guide for Police.

• Establish a dialogue with trainees and build a common 
basis of understanding: see section 5.5 (page 72) 

1.4 Adapting to trainees with low 
levels of education

A large proportion of rangers, from villages bordering the 
protected areas, have little or no command of the English 
language, either spoken or written, and have few opportu-
nities to leave their immediate environment. It is impor-
tant to adapt training to this audience. Below is a table of 
good and bad practices for these trainees, to be used in ad-
dition to the participatory techniques mentioned earlier.

• Take time to understand the participants and their 
context. 

• Establish a dialogue with participants.

• Make links between the core principles of HR and 
similar principles in the trainees’ environment.

• Identify possible contradictions between essential 
HR principles and practices in the trainees’ environ-
ment.

• Give participants the opportunity to broaden 
their knowledge by sharing examples from other 
contexts.

• Use role-playing and concrete situations expe-
rienced by the rangers.

• Use visual aids with short, clear messages.

• Translate these materials into the local language.

• Select interpreters who have a good knowledge of 
the operational context of the rangers.

• Recognize the trainees with a diploma and a cere-
mony.

• Provide trainees with a pictorial memento.

• Skip ice-breaking activities at the start of the course.

• Establish a teacher-pupil relationship.

• Confuse education with intelligence. 

• Ignore trainees’ practical knowledge.

• Present HR as externally imposed rules (they are lar-
gely enshrined in national law). 

• Condemn conflicting views of HR rather than using 
them as opportunities for dialogue. 

• Focus the course only on rangers’ respect for HR, 
ignoring how HR also protects the rangers.

• Give trainees more speaking time than they are al-
lotted.

• Use PowerPoint materials with only text.

• Carry out theoretical sessions of more than 30 mi-
nutes.

• Hand out course materials that are not adapted to 
the educational level of the participants.

DO DON’T

 
TRAINING METHODOLOGY

https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
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1.5 Taking into account 
psychosocial factors in the risks 
of human rights violations2

Without turning into a psychologist or sociologist, the hu-
man rights trainer who wishes to go beyond the simple 
dissemination of theoretical knowledge to change the be-
havior of the trainees to better respect human rights must 
do the following:

• Be aware of the gaps among knowledge, attitudes, 
and behavior. To know or have a favorable attitude 
toward a norm is not enough to be able to apply it.3

• Identify these gaps by asking rangers to name 
concrete situations that pose a dilemma, such as the 
following:

- Is it justified to use force on a suspect to prevent a 
serious act of poaching?

- If, during an altercation, a ranger and a poacher 
are injured, who do you treat first?

- Do members of groups designated as “terrorists” 
have the same rights as other people?

- Is it justified to use lethal force after a hostile mob 
has seriously injured a ranger with stones?  

• Make rangers aware of the humanitarian conse-
quences of their actions rather than focusing solely 
on the prohibition of breaking a rule. 

• Highlight and promote the good practices of ran-
gers and their positive contribution to the envi-
ronment and the local population. This approach 
is particularly necessary in a context where rangers 
see their reputation slipping from “defenders of na-
ture” to “perpetrators of violations against civilian 
populations. . . . They suffer, personally, from this 
image deficit.”4.

2   This section was inspired by the article  “The roots of behaviour in war: Understanding and preventing violations of IHL,” Daniel Munoz-Rojas 
and Jean-Jacques Fresard, International Review of the Red Cross, Vol. 86 No. 853, March 2004.
3   Preliminary results from Amani Protection LAB’s survey of rangers in the ECOFAC 6 zone reveal that there is a consensus on the recognition of 
human rights standards. See Study on Understanding Ecoguards’ Perceptions and Operational Experience, Preliminary Results, Amani Protection 
LAB, June 2022.
4   See Study on Understanding Ecoguards’ Perceptions and Operational Experience, Preliminary results, Amani Protection LAB, June 2022.

Practice: 

Using the problem tree technique to raise awareness 
among rangers 

Using the structure of a problem tree, identify the fol-
lowing: 

• A type of abuse that is quite common in your context 
(core problem)

• The causes of that abuse (primary and secondary 
causes)

• The consequences on all affected persons/entities 
(primary and secondary consequences).

Then develop the following:

• Actions to be taken to address the causes

• On the basis of the consequences, arguments to 
persuade rangers to adopt appropriate behavior to 
avoid this type of abuse

Structure of a problem tree:

 
TRAINING METHODOLOGY

#1 SECONDARY 
CONSEQUENCE 

#2 SECONDARY 
CONSEQUENCE 

#3 SECONDARY 
CONSEQUENCE 

#4 SECONDARY 
CONSEQUENCE 

CONSEQUENCE #1 CONSEQUENCE #2

CORE PROBLEM

PRIMARY CAUSE #1 PRIMARY CAUSE #2

SECONDARY 
CAUSE #1

SECONDARY 
CAUSE #2

SECONDARY 
CAUSE #3

SECONDARY 
CAUSE  #4

https://www.icrc.org/en/doc/assets/files/other/irrc_853_fd_fresard_eng.pdf
https://www.icrc.org/en/doc/assets/files/other/irrc_853_fd_fresard_eng.pdf
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Putting it into practice: How to value the work of rangers

• List all the positive impacts of the presence of the 
rangers for the local population (including protec-
tion of the population, services rendered, income 
redistribution, environmental awareness).

• Are these impacts valued

- by rangers to increase their self-esteem?

- by other departments in the organization?

- by Indigenous Peoples and Local Communities 
(IP and LCs) ?

- by a wider audience?

• If they are not valued, how could you change this 
situation?

1.6 Integrating the law beyond 
the dissemination of knowledge5

Integration is the process of translating the rules of law into 
concrete mechanisms or measures to ensure compliance, 
and then adopting the necessary means to achieve this ob-
jective. Integration is a continuous process that must cover 
the issues of doctrine, education, training, and equipment, 
and be accompanied by an effective system of sanctions. 
The following figure illustrates the links between the four 
components of the integration process.

Training or education of rangers is therefore only one 
component of the process of changing their behavior 
toward greater respect for human rights and other rele-
vant standards. Section  4.3 (page 61) of this manual 
deals with all components of integration: doctrine, trai-
ning, equipment, and sanctioning. Since integration is a 
process, its success depends on the implementation of a 
comprehensive action plan led by the management of the 
concerned organizations.

5   This section is based on the ICRC publication  Integrating the Law (2007).
6   Social science research has shown that human rights training courses, if delivered separately, have a limited effect. Training needs to be embedded 
in a broader structural and organizational perspective. Human rights need to be visibly recognized as highly important through internal deci-
sion-making processes such as staff selection, promotion, communication and information strategies, management and leadership functions, and 
disciplinary procedures. Existing organizational realities can compromise the objectives of human rights training. If training is used in combination 
with other structural measures in the organizational culture, the impact will be much greater. Source: UN, OHCHR (2011).

It is therefore advisable to integrate training into this 
overall action plan and to avoid conducting training in 
isolation from other components of the integration pro-
cess. This approach is also strongly recommended by the 
United Nations (UN) Office of the High Commissioner for 
Human Rights (OHCHR).6

Resources

For more information, see the International Committee of 
the Red Cross (ICRC) publication “Integrating the Law”. 
This publication is aimed at all types of armed state and 
nonstate actors and focuses on the integration of interna-
tional human rights law and international humanitarian 
law.
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https://www.icrc.org/en/doc/assets/files/other/icrc-002-0900.pdf
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0900.pdf
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TRAINING METHODOLOGY

1.7 Creating an environment 
conducive to compliance with the 
law

Many factors and actors influence behavior toward the 
law, as shown in the diagram below. Training is a good op-
portunity to map these factors and actors, and to identify 
actions to be taken once back in the field to create a favo-
rable environment for the rangers to respect the law.  

ANALYSIS ELEMENTS OF THE ENVIRONMENT OF RANGERS

THREATS
RANGERS / LE

Objectives
Structure

Level of command and control
Internal rules

Activities
Tactics - Equipment

Profiles

SOURCES OF INSPIRATION
Cultural
Religious

Traditional
Family

Other defense and security 
forces: behaviour and rela-

tions with Rangers

Relationship with populations 
and identification of catego-

ries of people at risk 

FUNDING SOURCES
Donors, NGO, State

Local, national,  
international  

PUBLIC OPINION

CIVIL SOCIETY

Evaluation of the legal and regulatory framework
Identification of risks of abuse

Identification of factors and actors of positive and negative influence
Development of operational strategies and tools

Respect and mutual 
understanding with 

the population

Ongoing effort to 
bring about cultural 
change of Rangers

Awareness raising 
/ Mobilization of 
influential actors

Integration of human 
rights (doctrine, 

education, training 
and equipment, 

sanctions)

Legislative, financial and poli-
tical dynamics
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2 INTRODUCTION TO INTERNATIONAL LAW

1   This section is based on Human Rights and Law Enforcement: A Trainer’s Guide on Human Rights for the Police, Professional Training Series No. 
5/Add.2, Office of the United Nations High Commissioner for Human Rights (OHCHR), 2002.

General objective

• Participants become familiar with the main prin-
ciples and implementation frameworks of human 
rights and international humanitarian law relevant 
to rangers.

Specific objectives

• Participants are equipped to convey the essential 
principles of HR and IHL.

• Participants are able to recognize the frameworks 
for the application of HR and IHL.

This section addresses the following themes: 

1. Introduction to HR 

2. Introduction to IHL

3. The status of rangers in relation to HR and IHL

It proposes principles, recommendations, and implemen-
tation tools. 

Resource

Training guide

To learn more about human rights in relation to the man-
date of rangers, you may wish to refer to “Human Rights 
and Law Enforcement: A Trainer’s Guide on Human 
Rights for the Police” developed by the OHCHR. 

Human Rights Glossary

This glossary of key human rights concepts has been deve-
loped by the Council of Europe for the users of COMPASS: 
“Manual for human rights education with young people”.  
It may also be useful for the readers of this manual.

Glossary of International Humanitarian Law

This glossary for media professionals developed by the 
ICRC provides definitions of key IHL terms.

2.1 Introduction to human rights1

2.1.1 What are human rights?

Philosophical approach

For centuries, the fundamental principles underlying hu-
man rights have been explored by different philosophies 
and religions around the world. One of the central philo-
sophical questions underlying human rights is this: How 
should we treat each other? 

The Golden Rule is an ancient ethical principle that 
answers this question and guides people’s behavior: 

“Treat others as you would like to be treated.” 

Different formulations of the Golden Rule are found in the 
world’s great religions and ethical systems. 

Human rights are, in many ways, the more detailed and 
modern formulation of the Golden Rule. The principles of 
human rights are based on the idea that human dignity is 
inherent in every human being. Everyone must therefore 
refrain from violating that dignity. Everyone must also act 
in ways that protect the dignity of others and themselves. 
In addition to dignity, human rights also encompass the 
ideas of freedom, justice, equality, and solidarity.

Legal approach

Human rights are universal legal safeguards that protect 
individuals and groups from government actions that vio-
late their fundamental freedom and dignity. They require 
governments to take certain actions and prevent them 
from taking others. The following is a list of the most fre-
quently cited attributes of human rights: 

• They are internationally guaranteed.

• They are protected by law. 

• They are primarily concerned with the dignity of 
the human being. 

• They protect individuals and groups. 

• They impose obligations on states and those who 
act on their behalf.

FOR RANGER SUPERVISORS IN CENTRAL AFRICA

https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.coe.int/en/web/compass/glossary
https://rm.coe.int/compass-eng-rev-2020-web/1680a08e40
https://www.icrc.org/en/download/file/58487/glossary_ihl_for_journalists_october_2017.pdf
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INTRODUCTION TO INTERNATIONAL LAW

• They cannot be ignored, denied, or suppressed. 

• They are equal and interdependent. 

• They are universal.

Human rights norms and standards have been drawn from 
two main international sources, “customary international 
law” and “treaty law.”

Resources

“A brief history of human rights”, a ten-minute educatio-
nal video, is particularly suitable for audiences with no 
knowledge of human rights. It anchors the birth of human 
rights in the history of various peoples, illustrates the story 
with powerful images, and uses vocabulary that is acces-
sible to all. 

Debate

   1. “Treat others as you would like to be treated.” 

• What is the relationship between the Golden Rule 
and human rights? What similarities and differences 
do you see? 

• Do you think that human rights are universally ap-
plicable?

3. 2. “There is too much talk about rights now. People 
have forgotten the obligations they have to each other 
and to society.”  

• Do you agree with this statement? Explain why you 
agree or disagree. 

• What is the relationship between rights and obliga-
tions? Doesn’t concern for human rights hinder the 
work of rangers?

Suggested answers

The answers to the first parts of questions 1 and 2 can be 
found in Section 2.1.1 (philosophical and legal approaches 
of HR).

To answer the second part of question 2, go back to the 
origins of human rights (see video in the resource box) in 
Section 2.1.1

There are no right or wrong answers to the debate ques-
tions. However, the answers must be well argued, and the 
debate must be conducted in a way that respects the opi-
nions of all participants. Setting the rules of the debate 
with the participants in advance can be beneficial to the 
quality of the dialogue. 

2.1.2 The main human rights

Human rights are described in the Universal Declaration 
of Human Rights as well as in various international ins-
truments (also called covenants and conventions), decla-
rations, guidelines, and sets of principles developed by the 
UN and by regional organizations. These include a wide 
range of guarantees that address all aspects of human life 
and interaction between human beings. The rights reco-
gnized for all human beings include the following:  

• Freedom of association, expression, assembly, and 
movement

• The right to adequate food, housing, clothing, and 
social security

• The right to life

• Freedom of thought, conscience, and religion

• The right not to be subjected to torture or cruel, in-
human, or degrading treatment or punishment

• The right not to be subjected to slavery or servitude

• The right to vote and to participate in the govern-
ment of one’s country

• The right not to be subjected to arbitrary arrest or 
detention and the non-retroactivity of criminal law

• The right to just and favorable work conditions

• The right to a fair trial

• The right to a nationality 

• The right to asylum

• The right to be free from discrimination

• The right to health 

• The right to education

• The right to equal protection before the law

• The right to participate in cultural life

• The right not to be subjected to arbitrary interfe-
rence with one’s privacy, family, home, or corres-
pondence

https://www.humanrights.com/what-are-human-rights/brief-history/
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Discussion - Linking human rights to ranger values and 
standards

1. When were you first exposed to human rights prin-
ciples? If the answer refers to trainings, dig deeper by 
asking if they have been taught similar human rights 
principles during their lives since birth.

2. Are there any contradictions between human rights 
and the values and norms you have been taught?

3. Are there contradictions between human rights and 
the practices you see around you?

Exercise - Identifying human rights in national legislation

Provide participants with the main reference texts in their 
national legislation (e.g., constitution, penal code, conser-
vation law) that are relevant to their work. (Depending on 
the level of participants and access to the internet, provi-
de these documents or instruct participants to search for 
them.)

Suggest that participants identify and analyze the human 
rights provisions within the texts.   

Exercise - Human rights in the ranger environment

Classify the main human rights into the following catego-
ries (rights can fall into one or more categories):

• Risk of noncompliance by rangers

• Risk of being limited by the application of conser-
vation laws,

• Risk of disrespect toward rangers

• Opportunity, through conservation projects, to im-
prove compliance 

2   For more information on the conditions for derogating from human rights during a state of emergency, see the  Human Rights Handbook for 
Parliamentarians (p. 48), UN Office of the High Commissioner for Human Rights, 2016..

Suggested answers :

2.1.3 Intangible rights

In exceptional circumstances, including armed conflict, 
riots, natural disasters, or other emergencies that threaten 
the existence of a nation, governments may take measures 
to derogate from their human rights obligations but only 
if certain conditions are met.2

Intangible rights, also known as nonderogable rights or 
hard-core rights, are those human rights of an imperative 
nature. These rights may not be derogated from under any 
circumstances—not even in a situation like a state of crisis 
or threat of war, public emergency, or declaration of a state 
of emergency.

Risk categories List of human rights concerned  
for each category

Risk of non-respect 
by rangers

• The right to life
• The right not to be subjected to 

torture or to cruel, inhuman or 
degrading treatment or punishment

• The right not to be subjected to 
arbitrary arrest or detention

• The right to be free from 
discrimination

• Freedom of movement
• The right to adequate food, housing, 

clothing
• The right to participate in cultural life
• The right to be free from arbitrary 

interference in private life, family, 
home or correspondence

• The right to enjoy just and 
favourable working conditions

• The right to a fair trial
• The right to equal protection before 

the law

• The right to health, to education
• The right to enjoy just and 

favourable working conditions
• The right to adequate food, housing, 

clothing

Risk of limitation 
by application of 
conservation laws

Risk of non-respect 
towards rangers

Opportunities 
through conser-

vation projects to 
improve respect for 

human rights
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https://www.ohchr.org/sites/default/files/Documents/Publications/HandbookParliamentarians.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/HandbookParliamentarians.pdf
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INTRODUCTION TO INTERNATIONAL LAW

This hard core is composed of four rights that cannot be set 
aside under any circumstances: 

• The right to life

• The prohibition of torture and inhuman or degra-
ding treatment 

• The prohibition of slavery and servitude 

• The non-retroactivity of criminal law  

Case study - The time bomb scenario

The police have captured a terrorist they suspect of having 
planted a bomb that is about to explode in the heart of a 
major city. The police believe that only torture will force 
the suspect to talk and reveal the information needed to 
prevent the deaths of thousands of people. The question 
arises: Can this person be tortured?

This scenario can be adapted to the ranger context, for 
example catching a person with information that could 
prevent the imminent slaughter of the last group of ele-
phants in a protected area. 

Elements of answer 

See Defusing the Ticking Bomb Scenario, Association for 
the Prevention of Torture.

2.1.4 Who monitors the implementation of human 
rights?

Respect for human rights presupposes the existence of the 
rule of law at the national and international levels. By ra-
tifying international human rights treaties, governments 
commit themselves to taking domestic measures and 
adopting laws that are consistent with treaty obligations. 

Human rights are implemented by the following:

At the national level:

• Relevant government agencies and departments, 
including the police

• National institutions: human rights commission or 
ombudsman, courts, parliament

• Non-Governmental Organizations (NGOs) and the 
media

• Professional associations, trade unions, religious or-
ganizations, and academic centers

At the regional level

• The African Commission on Human and Peoples’ 
Rights

At the global level

• International NGOs and the UN

2.2 Introduction to international 
humanitarian law

2.2.1 What is international humanitarian law?

International humanitarian law (also known as the law 
of war) is the branch of international law that governs the 
conduct of armed conflict and aims to limit its negative 
consequences. 

The Geneva Conventions and their Additional Protocols 
are international treaties that contain the basic rules of 
IHL. They protect persons not taking part in hostilities 
(civilians, medical personnel, or members of humani-
tarian organizations), those no longer taking part in the 
fighting (prisoners of war and the wounded, sick, and 
shipwrecked,), and civilians’ property.

Resources

The Geneva Conventions and their Additional Protocols.

2.2.2 What is an armed conflict?

IHL distinguishes between two types of armed conflict:

• International armed conflict (IAC), which occurs 
between two or more states;

• Non-international armed conflict (NIAC).

A NIAC (or internal armed conflict) refers to  

• A situation of violence in which there are sustained 
clashes between government forces and one or 
more organized armed groups, or between such 
groups, on the territory of a state. 

• Governmental and Non-Governmental actors in-
volved in a NIAC are referred to as parties to the 
conflict. 

https://www.apt.ch/en/resources/publications/defusing-ticking-bomb-scenario-2007
https://www.icrc.org/en/document/geneva-conventions-1949-additional-protocols
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Two criteria must be met for a NIAC to exist:  

• The armed groups involved must show a minimum 
degree of organization.

• Armed confrontations must reach a certain level of 
intensity. 

A case-by-case analysis must be carried out to determine 
whether these criteria are met, based on a number of 
concrete indicators. 

Resource

More information on NIACs is available in the ICRC ar-
ticle ”Internal conflicts or other situations of violence”. 
More information on ongoing armed conflicts is available 
from the Uppsala conflict data program.

2.2.3 Basic principles of IHL3 

Article 3 is common to the four Geneva Conventions.

It is applicable to all types of conflict, international and 
internal, and sets out what constitutes the minimum hu-
mane treatment in such situations. 

It prohibits the following:

• Violence to life and physical integrity, including 
murder in all its forms, mutilation, cruel treatment, 
torture, and torment.

• Hostage-taking.

• Attacks on the dignity of persons, including humi-
liating and degrading treatment.

• Sentences passed and executions carried out wi-
thout a prior judgment rendered by a regularly 
constituted court, affording the judicial guarantees 
recognized as indispensable by civilized peoples.

It provides for this: 

• Taking in and caring for the wounded and sick.

The principle of distinction between civilians and comba-
tants

• Parties to the conflict, government forces, and/or 
non state armed groups must at all times distingui-
sh between civilians and combatants. Attacks may 

3   See the Full text of common Article 3 of the Geneva Conventions.
4     The concept of DPH is very delicate and its interpretations can have serious consequences. It is strongly recommended that IHL experts, inclu-
ding the ICRC, be brought in to discuss it. 

only be directed at combatants. Attacks must not be 
directed at civilians.

• All persons who are not members of the armed 
forces of a party to the conflict are civilians. 

• Civilians are entitled to protection from direct at-
tack unless and until such time as they take direct 
part in hostilities.

IHL and environmental protection

The natural environment is, by default, civilian in charac-
ter. In situations of armed conflict, the rules of IHL protect 
the natural environment:

• No part of the natural environment may be the ob-
ject of attack unless it is a military objective.

• The destruction of any part of the natural environ-
ment is prohibited except in cases of imperative mi-
litary necessity.

• It is prohibited to launch an attack against a military 
objective that may cause incidental damage to the 
environment that would be excessive in relation to 
the concrete and direct military benefit anticipated.

• Military operations shall be conducted with 
constant care for the civilian population, individual 
civilians, and civilian property, including the natu-
ral environment. All possible precautions shall be 
taken to avoid and to minimize incidental loss of ci-
vilian life, injury to civilians, and damage to civilian 
property, including the natural environment.

2.2.4 Direct participation in hostilities: the case of 
rangers4

Direct participation in hostilities (DPH) refers to specific 
acts committed by individuals in the conduct of hostilities 
between parties to an armed conflict.

“Persons take a direct part in hostilities when they perform 
acts that are intended to support one party to the conflict 

by directly causing harm to another party, directly causing 
death, injury or destruction, or directly affecting enemy 

military operations or capabilities.  
Insofar as, and for as long as, civilians perform such acts, 
they take direct part in hostilities and lose the protection 
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https://www.icrc.org/en/doc/resources/documents/interview/2012/12-10-niac-non-international-armed-conflict.htm
https://ucdp.uu.se/exploratory
https://ihl-databases.icrc.org/en/ihl-treaties/gciii-1949/article-3
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against attack that they enjoyed.”5

According to rangers’ mandate, which is related to nature 
conservation, in the event of an armed conflict situation 
of an internal nature (e.g., government armed forces op-
posed to one or more armed groups), rangers are a priori 
civilians.6 However, rangers may lose their legal protection 
against attack under IHL if they directly participate in hos-
tilities.

The following are examples of acts that could be interpre-
ted as DPH under IHL:

• Rangers, as part of a NIAC, accompany the armed 
forces in the field to ambush the enemy.

• Rangers participate, together with the armed forces, 
in a military operation against an armed group un-
der a NIAC.

To constitute a DPH, a specific act must meet the following 
3 cumulative criteria:  

1. Threshold of harm — The act must be likely to inter-
fere with the military operations of a party to an armed 

5   Quoted text is from Direct participation in hostilities: questions and answers, ICRC, 2009
6   IHL status of rangers is to be checked with each state/organization.  

conflict or to cause destruction, injury, or loss of life to 
persons or property protected from direct attack.

2. Direct causation — There must be a direct link between 
the act and the harmful effects caused.

3. Belligerent link — The act must be carried out with the 
intention of causing harm.

In the case of DPH, from a legal point of view, under IHL, 
rangers lose their protection against attack only for the 
duration of the participation. Participation in hostilities, 
even on an ad hoc basis, may cause harmed groups to 
view rangers as military targets at all times. 

Any participation in hostilities by rangers must be carried 
out within a legal regulatory framework under national 
law. 

Resources 

Read more about direct participation in hostilities:  

• Questions and Answers, ICRC.

• Interpretative Guidance on the Notion of Direct 
Participation in Hostilities, ICRC.
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https://www.icrc.org/en/doc/resources/documents/faq/direct-participation-ihl-faq-020609.htm
https://www.icrc.org/en/doc/resources/documents/faq/direct-participation-ihl-faq-020609.htm
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0990.pdf
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0990.pdf
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Practical advice: Armed conflict situation in rangers’ ope-
rating area 

When one or more armed conflicts are taking place in the 
area where the rangers are operating, ranger management 
at the highest level should take the actions below:

1.   Check the qualification of the situation with the com-
petent authorities. 

2.   Define, in collaboration with national actors and 
other relevant organizations,7  the status of rangers in re-
lation to this conflict. There are 3 legal possibilities accor-
ding to IHL.8

a. Rangers are civilians who do not participate in 
hostilities.

b. Rangers are civilians who participate in hostilities 
on an ad hoc basis.

c. Rangers participate in hostilities on a continuous 
basis, in which case they could be qualified as a party 
to the conflict.

3.   Draw the implications of the status of rangers at the 
operational level:

a. Inform rangers of their status and give clear ins-
tructions on behavior and rules of engagement, espe-
cially in terms of distinction.

b. Train, coach, and equip rangers accordingly (in-
cluding in terms of conduct of hostilities and medical 
and first aid).

c. Work closely with medical services, the fire bri-
gade, civil authorities, and the military.

d. In the case of joint operations with the armed 
forces, define in writing everyone’s roles (e.g., who is 
in command, who has legal responsibility, and who is 
in control of the operation) prior to each operation.

e. Pay special attention to the needs of particularly 
vulnerable groups.

4.   Based on their law enforcement role, uniform, and 
equipment, rangers are generally widely perceived as po-
tential adversaries by armed groups involved in conflict. 
Thus, if rangers are not participating in hostilities, it is ne-
cessary to take steps to ensure their protection and respect. 
These steps may include the following:

a. Raise awareness of the role of rangers and their 

7   The lead organization is the ICRC. This organization has delegations and offices in the following Central African countries: Gabon, Central Afri-
can Republic, Democratic Republic of Congo, Republic of Congo, São Tomé and Príncipe, and Chad.
8   For more details, see Sections 2.2.4 (page 22) and 2.3 (page 7).

status as civilians who are protected under IHL among 
parties to the conflict.

b. Collaborate, in accordance with the law, with 
persons, institutions, and organizations capable of 
conveying this message to armed groups.

c. Give clear guidelines to rangers so that their beha-
vior contributes to their being perceived as civilians in 
the conflict.

d. Take all precautions to ensure that rangers are not 
associated with hostilities, and train them to identify 
an act of direct participation in hostilities themselves.

2.2.5 The relationship between human rights and 
international humanitarian law

Human rights and international humanitarian law are two 
distinct but complementary branches of international law. 
Both deal with the protection of human life, health, and 
dignity. Humanitarian law applies in situations of armed 
conflict, while human rights law applies in times of peace 
as well as war.

In the context of non-international (or internal) armed 
conflicts, IHL applies to both state and nonstate parties. 

The intangible rights, which constitute the core of human 
rights, correspond to the fundamental and judicial gua-
rantees provided by IHL. These rights apply to all persons 
without exception and in all situations.

Resource

What is the difference between humanitarian law and hu-
man rights law?, ICRC, 2015.
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https://www.icrc.org/en/document/what-difference-between-ihl-and-human-rights-law
https://www.icrc.org/en/document/what-difference-between-ihl-and-human-rights-law


HUMAN RIGHTS TRAINING MANUAL FOR RANGERS

2

25

DUTIES APPLICABLE IN DIFFERENT SITUATIONS

Human Rights

National Law

PEACE  INTERNATIONAL OR NON-INTERNATIONAL ARMED CONFLICT

National Law

International Humanitarian Law

Human Rights : intangible rights and other human rights.  
Possibility of exemption by States from non-intangible  

human rights in a state of emergency.

THE CORE OF HR: COMMON RULES FOR HR AND IHL

 Peace and  
armed conflicts

• Right to life
• Prohibition of torture
• Prohibition of inhuman 

treatment and punishment
• Prohibition of slavery and 

servitude
• Principle of legality and 

non-retroactivity of the 
law

IHLHR
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2.3 Concepts of protection and 
use of lethal force in the context 
of human rights and international 
humanitarian law

The status of rangers operating in Central Africa differs 
from country to country. However, whether they are 
agents of the state or contracted by an operational partner, 
rangers have a duty to enforce the law. Thus, rangers have 

an obligation to respect human rights. In the event of an 
armed conflict, they are a priori civilians under IHL, but 
this status depends on their relationship to the conflict. 

2.3.1 Summary table

This table addresses the issue of civilian protection or the 
loss of such protection from a legal point of view, in terms 
of IHL 

Peace or internal 
unrest9 

Non-International armed conflict situation (NIAC)

Applicable 
regulatory 
frameworks

• National law
• HR10 

• National law
• HR11

• IHL

Involvement of 
rangers in NIAC

Not applicable
Not participating in 

hostilities

Directly involved 
in hostilities on an 
occasional basis12 

Directly participating 
in hostilities on a 
continuous basis

Status of rangers 
under IHL

Not applicable Civilians Civilians Party to the conflict

Rules for the use 
of lethal force by 

rangers
Only in self-defense  Only in self-defense 

Only in self-defense 
against civilians 

and members of the 
armed group, except 

during DPH

Only in self-defense 
against civilians and 
continuously against 

members of the 
armed group

Protection of rangers 
under IHL

Rangers are 
protected against 

attacks

Rangers are protec-
ted from attack but 
lose their protection 

during DPH

Rangers are not 
protected against 

attacks

9     Unrest is below the threshold of armed conflict.
10   This includes HR and other relevant international standards.
11   This includes HR and other relevant international standards.
12   Any participation in hostilities by rangers must be carried out within a legal regulatory framework under national law.
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2.3.2 Conclusion

• In principle, the situations in which rangers operate 
are peaceful, although rangers regularly face threats 
such as poaching, crime, armed violence, and other 
illegal activities. 

• The legal frameworks applicable to their actions in 
these situations are national laws, human rights, 
and other relevant standards.

• With regard to the use of lethal force, the rules of en-
gagement for rangers are the same as those applied 
in law enforcement: They may only use lethal force 
for self-defense.

• If a NIAC exists in an area where rangers operate, 
IHL applies and complements other applicable 
standards.

• According to IHL, rangers are a priori civilians and 
are protected against attacks from the armed group 
or groups that are party to the conflict.

• If rangers occasionally participate directly in hosti-
lities against an armed group or groups that are par-
ties to the conflict, they lose their protection from 
attack for the duration of that participation.

13   See the guidelines on the use of force and conduct of hostilities in Sections 3.7 (page 48) et 3.8 (page 51).

• Any participation in hostilities by rangers must be 
carried out within a legal regulatory framework in 
terms of national legislation and according to clear 
guidelines. 

• If rangers are continuously involved in hostilities 
against an armed group or groups that are parties to 
the conflict, they themselves become parties to the 
conflict and permanently lose their protection.

In the case of armed conflicts

• Rangers should not attack civilians.13

• During the fighting, rangers must take every precau-
tion to spare civilians and civilian property.

• Rangers are generally perceived as potential adver-
saries by armed groups; therefore, it is necessary to 
take adequate measures to ensure their protection 
and respect.

 
INTRODUCTION TO INTERNATIONAL LAW
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3 GUIDELINES ON MISSION CONDUCT BY 
THEME
Purpose of the section

• Rangers at all levels know the essential standards 
and principles of HR and IHL and how to act in ac-
cordance with them  

- To ensure respect for human rights.

- To foster a good relationship with the population.

This section is broken down into eight themes, which were 
selected based on the situations most frequently encounte-
red by rangers in the field. 

1. Mission and ethics of the ranger

2. Behavior and relationships with the population

3. Categories of people with specific protection and 
needs in situations of peace and armed conflict

4. Controls, searches, and seizures

5. Interceptions and arrests

6. Rights and treatment of persons deprived of their li-
berty

7. Use of force (peacetime situation)

8. Conduct of hostilities (armed conflict situation)

Each subsection is organized to be easily used by trainers:

• Objectives for the participants.

• Essential standards and principles:  

- Extracts from legislation, standards, or other refe-
rence documents on the subject; see annex 5.7.3 (page 
74).

• Illustrated guidelines:

- Rephrasing, both in the form of clear messages and 
images, of the standards and principles most relevant 
to the operational context of Central African rangers.

• Putting it into practice:

- Practical advice for the implementation of the stan-
dards and key principles by rangers.

- Contextualized exercises in different forms (e.g., 
case studies, quizzes, debates) to be carried out during 
the training.

The illustrations in this section were produced by Jona-
than Aucomte in coordination with WCS Tanzania and 
funded by USAID.

3.1 Mission and ethics of the 
ranger

3.1.1 Objective

• Rangers understand their place and role within 
their social and natural environment.

• Rangers are aware of their responsibilities and 
ethics as representatives of an authority.

3.1.2 Key principles and standards

Within the Central African region, the status of rangers 
and their missions vary according to the countries in 
which they operate, their level of responsibility, and their 
context of intervention. However, the missions and va-
lues listed below are common to all rangers. 

• They protect flora and fauna - Rangers play a key 
role in conservation. They are responsible for the 
protection of nature, cultural and historical heri-
tage, and the rights and welfare of present and fu-
ture generations.

• As representatives of their authority, organization, 
or community, they work within the legal and insti-
tutional frameworks in force - They should be dedi-
cated and well informed, and they should act at all 
times with professionalism and integrity. Integrity 
requires, among other things, being forthright, non-
discriminatory, honest, truthful, and accountable.

• Rangers set an example by combating poaching, 
promoting awareness of natural resources, and 

FOR RANGER SUPERVISORS IN CENTRAL AFRICA
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I protect nature for the benefit of all—
to preserve the future.

I raise awareness and work with 
local communities and different authorities. 

I respect laws, codes of conduct and culture. 
I encourage others to do the same. 

I have exemplary behavior.
I treat each person 

with respect and impartiality. 
I am against all forms of discrimination.

I say no to corruption.
I do not take advantage of my position to 
make personal gains or obtain benefits.

I am honest in all circumstances.
I report acts and attempts of corruption 

to my superiors.

I am against torture and ill treatment.
I favor dialogue over the use of force 

in all circumstances.
I treat my fellow citizens with respect 

and courtesy.

I am honest, and I act in a way 
that is responsible in all places 

and circumstances.

I am a professional.
I document my findings with all the means at my disposal, 

including with notes, photos, and GPS coordinates.
I report each situation in detail.
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avoiding risk-taking behavior - Rangers act as role 
models and ambassadors for their profession, the 
environment, and the people who depend on natu-
ral resources. They must be proud, dedicated, and 
passionate about their vocation; ready when duty 
calls; and compassionate toward nature and the 
people with whom they interact. Rangers must res-
pect and conserve the natural and cultural values 
of the areas in which they work, while encouraging 
others to do the same.

• They must respect and value community and in-
dividual rights, culture, customs, knowledge, and 
livelihoods. They should inspire their colleagues 
and other people by upholding ranger values, lea-
ding by example, and enabling open and effective 
dialogue to create a respectful and professional or-
ganizational culture. 

3.1.3 Putting it into practice

Practical advice  

Within each organization employing rangers, organize re-
gular participatory sessions for the rangers to share their 
thoughts on their role, their perception of this role, and 
the perception they believe the population to have. 

It is possible to involve staff from other departments and 
members of the public.

Following these sessions, take any corrective action you 
feel necessary to ensure that everyone’s perceptions match 
the ranger’s mission as defined in your organization. 

Quiz

1. What are the reference documents and texts regar-
ding the missions, values, and behavior of rangers?

Proposed answers, to be adapted to the contexts  

• At the national level: national criminal code, laws and 
decrees on the missions and status of rangers, conser-
vation laws, national code of conduct for rangers or 
civil servants, etc.

• At the organizational level: work contract, job descrip-
tion, internal regulations, code of conduct, guidelines, 
and procedures

(These documents must comply with the various interna-
tional human rights treaties and standards.)

2. What should rangers do when they witness a human 
rights abuse?  On the basis of similar situations expe-
rienced by rangers, have the group react about what 
to do (taking care not to stigmatize the rangers who 
shared their experience in relation to the quality of 
their response to the situation).

Proposed answers, to be adapted to the context and op-
tions of the rangers

• Intervene directly or indirectly to prevent or stop 
abuse.

• Provide assistance to victims.

• Document the situation by all available means in a 
context-sensitive manner (e.g., notes, photos, GPS 
coordinates).

• Report the situation to supervisors or any other per-
son authorized to receive the information. 

3.2 Behavior and relations with 
the population

3.2.1 Objective

• Rangers are aware that their presence adds value 
for the local populations, and they know how to ex-
plain it. 

• Rangers share information, in terms of services ren-
dered and protection of the local population, and 
they identify ways to enhance these actions or better 
respond to different situations. 

• Rangers identify unpredictable situations in which 
it is necessary to intervene on the spot to assist and/
or protect people.

3.2.2 Essential standards and principles

By ensuring the preservation of fauna and flora, ran-
gers seek to maintain the sometimes precarious balance 
between humans and nature. Their real strength is acting 
on a daily basis and thus participating in strengthening 
the social link between the various environmental actors 
and communities. 
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I respect my fellow citizens, and I respect 
 the rights and cultures of each. 

I contribute to peace and social cohesion. 
I do not take advantage of my position.

The community includes me too.

I contribute to peace and living together. 
When I am in a village, I have exemplary behavior.
I act to preserve my safety and that of the villagers.

I sleep outside of the village. 
I do not use alcohol, drugs,or any illicit product.
I refrain from any behavior that could damage 

my reputation and my position.

I am sensitive to human-wildlife conflicts. 
I support villagers by taking action with the appropriate legal means. 

I stand for peace and order.
 I help and assist the population when there is need.

I protect human dignity. 
I treat others as I would like to be treated.
I provide assistance to people in need.
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Their behavior is guided by these fundamental principles 
both in their work and in their personal lives:  

• Show respect and set an example. Rangers must 
respect and value community and individual rights, 
local culture, customs, knowledge, and livelihoods. 
When visiting or staying in villages, they should be-
have in an exemplary manner to protect the people, 
their own reputation, and the reputation of their 
employer.

• Represent and add value. Rangers are an integral 
part of local communities and should foster coope-
ration with them. They should maintain a healthy 
and positive relationship with Indigenous Peoples 
and local communities, building trust through clear 
dialogue and transparent and appropriate action.  

• Be accountable to the community. In carrying out 
their duties, rangers have a great responsibility to 
prevent conflicts with communities. They must 
have good knowledge of the organization of vil-
lages, communities, and resource persons. Good 
knowledge of the environment will help to better 
adjust the actions they carry out in communities.

• Serve the population. As citizens and representa-
tives of an authority, rangers contribute to peace and 
order, and they assist people who are in trouble or 
danger, such as the injured, the sick, or people who 
have been attacked or are at risk of being attacked. 
Rangers play an active role in protecting people and 
their property in cases of human-wildlife conflict. 
Rangers may also be called upon to protect popula-
tions under threat, particularly from violent armed 
actors.

• Be responsive to the needs of the people. Rangers 
are responsive and attentive to the needs of their 
environment. They provide help and assistance in 
times of need, while respecting local culture, cus-
toms, knowledge, and livelihoods.

3.2.3 Putting it into practice

Practical advice 

Familiarize yourself with the community in the area in 
which you are working. Meet with chiefs and representa-
tives of the various communities, including women (sepa-
rately if necessary, enlisting the help of female colleagues 

or members of an Indigenous community if possible or 
necessary).

Speak out against ethnic or racial stereotypes in your com-
munity.

Talk to members of minority groups in the community 
where you are working to understand their needs, grie-
vances, and suggestions. Be sensitive and responsive.

Debate

1. How and why can rangers benefit from an active rela-
tionship with the population?  

Proposed answer

By its very nature, the work of the rangers depends on 
the goodwill of the population. Without such goodwill, 
work would be much more difficult. Rangers and law en-
forcement officials will gain the respect of the community 
if they are seen to be fair, impartial, and sensible in their 
duties. It is also important to establish good relations with 
law-abiding members of the community. A lot of informa-
tion and intelligence can be obtained from a community 
once trust has been established.

2. What services do the rangers provide to the people—
in general and in your particular context? 

3. Are these services known and valued by the rangers 
themselves, by other departments of your organiza-
tion, and by the population? If not, how could they 
be?

Answers to be phrased according to the context.

3.3 Categories of people at risk 
in situations of peace and armed 
conflict  

3.3.1 Objective

• Participants are aware of the basic standards of in-
ternational law applicable to categories of people at 
risk, i.e., with specific needs or protections.

• Participants understand the need to protect these 
categories of people. 
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• Participants are able to identify, in their operatio-
nal context, categories of people with specific needs 
and take the necessary measures to protect them.

3.3.2 Essential standards and principles

The table below presents a nonexhaustive list of catego-
ries of people who benefit from specific protections that 
are enshrined in national, regional, and/or international 
legislation and/or who have vulnerabilities or needs that 
require special attention from rangers. It covers peace and 
armed conflict situations.

CATEGORIES  ESSENTIAL STANDARDS AND PRINCIPLES

C
H

ILD
RE

N

• A child is any human being below the age of eighteen years unless, under the law applicable to the child, 
majority is attained earlier. 

• Anyone in contact with a child should take into account the best interests of the child and the particular 
needs of people their age.

• All children should enjoy the rights and guarantees afforded to adults. 

• Deprivation of a child’s liberty should only be used as a last resort and should be carried out separately from 
adults (unless it is against the child’s best interests). 

• The rights of the child are enshrined in the Convention on the Rights of the Child and the African Charter on 
the Rights and Welfare of the Child, among other agreements. 

W
O

M
EN

 A
N

D
 

G
IR

LS

• Women and girls face discrimination based on their gender, which makes them vulnerable.

• Women and girls must be able to enjoy the full and equal exercise of all their human rights.

• Women and girls shall be especially protected against any attack on their honor, in particular against rape, 
enforced prostitution, and any form of indecent assault.

• The deprivation of liberty of a pregnant or breastfeeding woman should only be used as a last resort and 
should be carried out separately from men.

• An international convention is dedicated to the elimination of discrimination against women.

IN
D

IG
EN

O
U

S 
PE

O
PL

ES
 

(IP
s)

• IPs are often discriminated against because of their identity. Many members of Indigenous Peoples live 
around protected areas and have ancestral ties to the land or natural resources.

• Guiding principles for the protection of Indigenous Peoples are included in the United Nations General 
Assembly Declaration on the Rights of Indigenous Peoples. 

• Some countries, including the CAR, have also chosen to adhere to the Convention n.169 relating to indige-
nous and tribal peoples (International Labor Office, 1989) or to adopt specific national laws in favor of IPs  
(Congo, DRC)1. These texts relate in particular to the individual and collective rights of indigenous peoples, 
including those relating to property, cultural and ceremonial expression, identity, language, employment, 
health, education, etc.

PE
RS

O
N

S 
D

EP
RI

V
ED

 O
F 

TH
EI

R 
LIB

ER
TY

• Deprivation of liberty is any form of detention, imprisonment, institutionalization, or custody of a person for 
reasons related to crimes or breaches of the law or for humanitarian and protective reasons.

• All persons deprived of their liberty shall be treated with humanity and with respect for the inherent dignity 
of the human person, without exception and in all situations.

• There are many texts relating to persons deprived of their liberty, including the  UN Standard Minimum 
Rules for the Treatment of Prisoners.

1 The content of the law is not available in English

https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-elimination-all-forms-discrimination-against-women
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:55:0::NO::P55_TYPE,P55_LANG,P55_DOCUMENT,P55_NODE:REV,en,C169,/Document
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:55:0::NO::P55_TYPE,P55_LANG,P55_DOCUMENT,P55_NODE:REV,en,C169,/Document
https://www.leganet.cd/Legislation/Droit%20Public/DH/Loi%2022.030%20du%2015%20juillet%202022.html
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
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IN
TE

RN
A

LL
Y 

D
IS

PL
A

C
ED

 
PE

RS
O

N
S 

(ID
Ps

) • IDPs are people forced to flee within their own country, for example, as a result of conflict, violence, human 
rights violations, or disasters. They are one of the largest groups of displaced people.

• States have an obligation not to carry out forced evictions from housing or land and to protect the popula-
tion. In the event of eviction, it is necessary to consult with the affected populations and offer them reaso-
nable alternatives for their housing.

• There is an African Union Convention for the Protection and Assistance of Internally Displaced Persons in 
Africa (Kampala Convention).

RE
FU

G
EE

S

• A refugee is a person who, owing to a well-grounded fear of persecution, is unable or unwilling to return to 
their country of nationality. 

• A person has the right to seek and enjoy asylum in other countries to flee persecution. 

• No one shall be forced to return to a country where their life or freedom would be threatened and where they 
could be persecuted, or to a third country that could return them to that country.

• The Refugee Convention sets out the rights of uprooted people as well as the legal obligations of states to 
ensure their protection.

• There is an OAU Convention Governing the Specific Aspects of Refugee Problems in Africa.

TR
A

N
S-

 
H

U
M

A
N

C
E

• Transhumance is a way of organizing livestock farming, characterized by the annual movement of livestock 
according to a precise itinerary and calendar. 

• The mobility of herders, nomadic pastoralists, and transhumance is recognized as a fundamental right, gua-
ranteed by states and local authorities.

• The African Union issued a Policy Framework for Pastoralism in Africa.

V
IC

TI
M

S • Victims are persons who, individually or collectively, have suffered harm, including physical or mental injury, 
emotional suffering, economic loss, or substantial impairment of their fundamental rights, through acts or 
omissions that violate the laws.

• There are basic principles on the right to remedy and reparation for victims of HR and IHL violations.

W
O

U
N

D
ED

  
A

N
D

 S
IC

K

• The right to health is a fundamental right, including in times of armed conflict. 

• It is a general principle of humanitarian law that the sick and wounded should in all circumstances be treated 
humanely and should receive, as far as possible and as quickly as possible and without discrimination, the 
medical care their condition requires.

More information on this subject is available: 

• World Health Organization article “Human Rights”.

• ICRC article “The wounded, sick and shipwrecked protected under international humanitarian law”.

O
TH

ER
 

C
AT

E-
G

O
RI

ES • The rights of persons with disabilities are enshrined in the Convention on the Rights of Persons with Disabi-
lities. 

• Older persons are the subject of a protocol to the African Charter on Human and Peoples’ Rights.
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https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unhcr.org/about-unhcr/who-we-are/1951-refugee-convention
https://www.unhcr.org/media/oau-convention-governing-specific-aspects-refugee-problems-africa-adopted-assembly-heads
https://au.int/sites/default/files/documents/30240-doc-policy_framework_for_pastoralism.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-and-guidelines-right-remedy-and-reparation
https://www.who.int/news-room/fact-sheets/detail/human-rights-and-health
https://www.icrc.org/en/document/wounded-sick-shipwrecked-protected-under-international-humanitarian-law
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-persons-disabilities
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-persons-disabilities
https://au.int/en/treaties/protocol-african-charter-human-and-peoples-rights-rights-older-persons
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All children should enjoy the rights 
and guarantees afforded to adults. 

 Children are vulnerable. 
I am responsible for their well-being.

I act in the best interests of children. 
I seek to understand their situation. 

I only remove a child if absolutely necessary, 
as a last resort, until a guardian has arrived.

I treat Indigenous Peoples with dignity 
and protect their resources. 

I know and respect their customs 
and the specific rights granted to them. 

I maintain a clear dialogue and ensure their consent 
to any action that might affect them.

I protect refugees and displaced people.
I try to understand their situation.

I try to help them.
I inform the relevant authorities 

and/or organizations.

I pay attention to the needs of women. 
As a female ranger, 

I can perform a search on a suspect.
As a male ranger, 

I simply give instructions for the search 
to be carried out by the suspect herself.

In case of detention,
 I separate women from men.

I ensure the well-being 
of pregnant women and mothers.
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3.3.3 Putting it into practice

Resources: Focus on Indigenous Peoples

According to the 2003 report of the African Commission 
on Human Rights, which was endorsed by the African 
Union in 2005, in postcolonial Africa, the term “Indige-
nous Peoples” does not mean

• The first inhabitants of a country or continent.

• Indigenous Peoples in the sense of the Americas or 
Australia.

Rather, it refers to those communities in Africa

• Whose cultures and lifestyles differ considerably from 
the dominant society;

• Whose crops are threatened, in some cases to the point 
of extinction;

• Whose particular way of life depends on access and 
rights to their traditional lands and their natural re-
sources;

• Who suffer discrimination because they are conside-
red less developed and less advanced than other more 
dominant groups in society;

• Who live in inaccessible, often geographically isolated 
areas and suffer from various forms of marginaliza-
tion, both political and social;

• Who are subject to domination and exploitation wit-
hin national political and economic structures that are 
generally designed to reflect the interests and activities 
of the majority; and

• Who identify themselves as Indigenous.

For many Indigenous Peoples,1 land, forest, or livestock 
is much more than an economic commodity. It not only 
provides them with the means for economic survival but 
also constitutes a basis for their cultural identity and spi-
ritual and social well-being. The protection of Indigenous 
Peoples and cultural heritage has been recognized as es-
sential and emphasized by the International Labor Or-
ganization’s Indigenous and Tribal Peoples Convention 
since 1989 and by the UN General Assembly in its 2007 
Declaration on the Rights of Indigenous Peoples. The lat-
ter recognizes the discrimination that members of Indige-
nous Peoples may suffer from. 

1   Text is based on the Overview Report of the Research Project by the International Labour Organization and the African Commission on Human 
and Peoples’ Rights on the constitutional and legislative protection of Indigenous Peoples’ rights in 24 African countries, 2009.

For example, they may lose or may have lost access to their 
ancestral land due to development, conservation, tourism 
promotion, or logging programs—without prior consulta-
tion on such expropriations, and/or without the allocation 
of alternative lands or compensation. Among the funda-
mental principles laid down in the UN Declaration on the 
Rights of Indigenous Peoples, there is a remedy for such 
discriminatory or unilateral practices, notably in Articles 
9 and 10:  

Article 9

Indigenous Peoples and individuals have the right to be-
long to an Indigenous community or nation, in accor-
dance with the traditions and customs of the community 
or nation concerned. No discrimination of any kind may 
arise from the exercise of such a right.

Article 10

Indigenous Peoples shall not be forcibly removed from 
their lands or territories. No relocation shall take place 
without the free, prior and informed consent of the In-
digenous Peoples concerned and after agreement on just 
and fair compensation and, where possible, the option of 
return.

Thus, the introduction and now systematic adoption of 
Free, Prior, and Informed Consent (FPIC) measures in the 
conservation sector is intended to protect and revalue the 
role and ancestral knowledge of Indigenous Peoples in the 
conservation and management of the common ecological 
heritage.

Governance is also a fundamental issue directly related 
to Indigenous Peoples’ rights to their lands, and several 
African states recognize customary rights as a form of land 
rights. For more information on this topic, see for exa-
mple the Wildlife Conservation Society (WCS) report on 
the State of Indigenous Peoples’ and Local Communities’ 
Lands and Territories.

Another resource  on Indigenous Peoples is available from 
Amnesty International.    
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https://www.ohchr.org/en/instruments-mechanisms/instruments/indigenous-and-tribal-peoples-convention-1989-no-169
https://www.ohchr.org/en/instruments-mechanisms/instruments/indigenous-and-tribal-peoples-convention-1989-no-169
https://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf
https://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.wcs.org/get-involved/updates/report-the-state-of-indigenous-peoples-and-local-communities-lands-and-territories
https://www.wcs.org/get-involved/updates/report-the-state-of-indigenous-peoples-and-local-communities-lands-and-territories
https://www.amnesty.org/en/what-we-do/indigenous-peoples/
https://www.amnesty.org/en/what-we-do/indigenous-peoples/
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I guide herders to transhumance corridors. I assist victims and 
treat them as my brothers and sisters.

I accompany victims of sexual violence to the place of treatment 
and according to the prescribed procedures.

Practical advice: 

Identifying categories of people under protection and/or 
with specific needs

It is advisable to conduct the following analysis within 
each protected area. 

• List

- the categories of people at risk under national, regio-
nal, and international legislation;

- the categories of people with special needs; and

- the categories of people who may be vulnerable in 
certain circumstances, such as deprivation of liberty.

• Identify the risks of human rights and/or IHL abuse 
for each category of people, whether the potential per-
petrators are rangers or other actors.

• Identify the impacts on potential victims, rangers, and 
your conservation mission.

• Take the necessary measures to prevent and, where 
appropriate, manage these risks of abuse.

• Train rangers and other staff accordingly.
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Quiz: Children’s rights

1. What group of people are children’s rights about?  

A. All persons under 18 years of age

B. All children up to the age of 14 

C. All children up to the age of 16 

D. All children up to 10 years old  

2. What are the key principles concerning the rights of 
the child? 

A. Nondiscrimination

B. The right to life and survival

C. The best interests of the child

D. Taking into account and respecting the views of 
the child

3. Which of these countries have not ratified the Interna-
tional Convention on the Rights of the Child?

A. Cameroon

B. The United States

C. The Democratic Republic of Congo

D. Somalia

E. The Central African Republic

4. If I find a group of people at the age of 17 years old 
in the protected area with several hunter’s rifles and a 
dead animal, what should I do?

A. I detain them and bring them to a police officer. 

B. I detain them only if absolutely necessary, as a last 
resort.

C. I try to understand their situation.

D. I cane them and seize the animal to teach them a 
lesson, and then I let them go.

Answers

1: A. All persons under 18 years of age. Both adolescents 
and young children.

2: A, B, C, and D.

3: B and D. Only the United States and Somalia have not 
ratified the International Convention on the Rights of the 
Child. 

4: B and C. I only deprive the child of their freedom if it is 
absolutely necessary. Any deprivation of liberty must be 
lawful, necessary, and respectful of human dignity. The 
law prohibits ill treatment, including corporal punish-
ment, of both children and adults.

Case study

Bombo is a village of Indigenous People in the middle of 
the Mungunda forest, which is classified as a protected 
area. 

The team of rangers that you have been assigned to ma-
nage is tasked with apprehending poachers from the vil-
lage who have killed several wild animals. 

The information at your disposal reveals that the men of 
the village run away when they see the rangers. When the 
rangers arrive in the village, they only find women and 
children. 

1. To prevent human rights abuses, what steps will you 
take before you go on this mission?

2. How will you handle the situation?

Proposed answer

1.   In order to elaborate a contextualized response, follow 
the steps 1 to 4  of the “Practical advice box of the present 
section. In such a scenario, it is essential to consider the op-
portunity of forming a multidisciplinary operational team 
(rangers, community based, mediation) with a gender and 
diversity perspective (ie, considering integrating female 
staff and staff originating from the concerned IP). .

2.   The people found on the spot are under your control, 
regardless of whether they belong to, are affiliated with, 
or support the poachers. Their lives must not be harmed, 
they must be treated humanely, and they are therefore 
protected from torture and ill treatment. If rangers suspect 
that these individuals are responsible for or connected to 
the attack, or if they believe these individuals have com-
mitted an offense, the judicial authorities should be noti-
fied. Rules on the treatment of children should be applied, 
including those on deprivation of liberty. 
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3.4 Search and seizure

3.4.1 Objective

• Rangers understand the different terms associated 
with search and seizure, and they know when and 
how to use these practices in a way that respects hu-
man rights and other applicable standards.

• Rangers know how to adapt their behavior accor-
ding to the subject and the situation.

3.4.2 Essential standards and principles

There are different types of searches, and it is important to 
know and differentiate between them and to carry them 
out in accordance with national legislation (see table be-
low).

All investigations (including interviews of witnesses, vic-
tims, and suspects; searches of individuals; searches of 
homes, premises, and vehicles; and interception of corres-
pondence and communications):

• Must not be illegal, arbitrary, abusive, unduly intru-
sive, or biased.

• Must include a thorough examination of the crime 
scene.

• Must seek to collect and preserve evidence.

• Must be documented.

The following rights, among others, apply:

• Everyone has the right to personal security.

• No one shall be subjected to arbitrary interference 
with their privacy, family, or home. 

• No one shall be subjected to unlawful attacks on 
their honor and reputation.

• No physical or mental pressure will be put on sus-
pects, witnesses, or victims to obtain information.

• Torture and other inhuman or degrading treatment 
are strictly prohibited.

• Victims and witnesses must be treated with conside-
ration and compassion.

• Absolute discretion must be exercised at all times 
when handling confidential information.

• Any confiscation of property must follow the legal 
procedure and be documented.

TERMS DESCRIPTION OBJECTIVES
AUTHORITY 

TO BE  
CONTEXTUALIZED2 

Security check Search conducted with 
clothing

Find objects that are dangerous to oneself or others 
in the circumstances provided for by law.

Same-sex rangers

Full body search Search on a person’s body Search for evidence or objects dangerous to oneself 
or others during an investigation only if necessary.

Judicial Police 
officer (JPO) of 
the same sex

Internal body 
search

Search inside a person’s 
body

Search for evidence or an object dangerous to 
oneself or others during an investigation only if 
absolutely necessary. 

Medical doctor

2   Before each training course, check the levels of authorization according to the national law and the instructions given to the rangers by their em-
ployer and/or the organization for which they operate.
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3.4.3 Putting it into practice

Practical advice: Security check and full body search

Security check and full body search may be necessary mea-
sures to prevent the entry and smuggling of dangerous 
goods or prohibited articles. 

However, due to their intrusive nature, security check and 
full body search are an infringement on privacy. They may 
only be used by authorized rangers and only when strictly 
necessary, based on a case-by-case assessment and if there 
are specific grounds for suspicion.

The person must be informed of the reasons for the secu-
rity check and full body search and of the right to search 
before these measures are carried out. Security check and 
full body search shall be conducted in a manner that res-
pects the dignity of the person and by a person of the same 
sex. 

In the absence of female staff, instructions may be given 
to the female suspect by a male ranger for the female sus-
pect to perform the security check herself. This procedure 
should be conducted with witnesses and with considera-
tion for the female suspect. She should not be asked to un-
dress. Should a full body search be required, the female 
suspect may be transported to the closest location where 
an authorized Judicial Police Officer of the same sex will 
conduct the search.

Under no circumstances is an eco-guard or Judicial Police 
Officer, authorized to conduct an internal body search. 

Quiz

1. For what purpose and under what conditions can a 
ranger carry out security checks?

2. When should a full body search be performed instead 
of a security check?

3. If there are no female staff, how can security checks 
be carried out on a woman?

4. Is a ranger entitled to perform a full body search?

5. When can a ranger perform an internal  body search?

Suggested answers

1. See the table in  section 3.4.2 (page 39).

2. See the table in section 3.4.2 (page 39).

3. Security checks can only be carried out by a person of 
the same sex. In the absence of female staff, see “Prac-
tical advice” in  section 3.4.3 (page 40).

4. It is necessary to be aware of the national legislation 
and internal procedures of each facility to answer this 
question. In most cases, only judiciary police officers 
are authorized to carry out full body searches. 

5. Never. Only a doctor can carry out an internal body 
search as part of an investigation. 
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I pay attention to the needs of women.
As a female ranger, I can perform a search on a female suspect.

As a male ranger, I simply give instructions for the search 
to be carried out by the suspect herself.

In case of seizure, I act legally. 
I do not act alone.

I write a list of the products seized 
and issue a document to the person who is concerned. 

I conduct searches with respect for people and their property.
I look after my good reputation and that of my employer.

I do not perform any illegal action.
I protect and respect people’s property.

I do not steal. I do not destroy.
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3.5 Questioning and Arrests 

3.5.1 Objective

• Rangers are familiar with the relevant international 
standards and are able to apply them to their ques-
tioning and arrest practices.

• The rangers adopt different behaviors depending 
on the situation in order to act in a respectful and 
professional manner.

3.5.2 Essential standards and principles

Questioning means, in the context of this manual, to ask 
(an individual) a specific question or questions in the 
course of an investigation or of a security check. An arrest 
is when the rangers deprive a suspect of their freedom. 

In all cases, questioning and arrests must meet the criteria 
below. If they do not, they may be deemed arbitrary and 
therefore illegal. 

• Be legally sound and respect legal procedures.

• Be reasonable or appropriate in the circumstances.

• Be proportionate to the legal objectives pursued.

• Not be discriminatory.

• Have a legitimate, solid, and justified basis.

• Not be unnecessarily intrusive upon other rights.

Those arrested must be treated with dignity and humanity 
in all circumstances. Rangers shall:

• Inform them of the charges against them and their 
rights upon arrest;

• Protect them from ill treatment, torture, disappea-
rances, and extrajudicial executions;

• Provide an opportunity to inform families of the ar-
rest and the place of deprivation of liberty;

• Record all information relating to the arrest.

The use of deprivation of liberty is only legitimate where 
there are reasonable grounds to believe:

• That a person has committed an offense; 

• That the detention is necessary and proportionate 

to prevent that person.

- from fleeing, 

- from committing another offense, or

- from interfering with the course of justice in pen-
ding proceedings. 

This means that deprivation of liberty is not legitimate 
when these objectives can be achieved by other less in-
trusive measures. Deprivation of liberty of pregnant or 
breastfeeding women and children is an extreme measure, 
to be used only as a last resort. 

3.5.3 Putting it into practice

Exercise: Reflecting on the risks of abuse during questio-
nings and arrests in your operational context 

1. Make a list of the most common risks of abuse during 
questioning and arrests.

2. Propose measures to limit them. 

Examples

Risk of abuse Measures

Not reading the 
arrested person their 
rights

Provide the rangers with a card of the 
arrested person’s rights.

Using dispropor-
tionate force when 
dealing with an 
aggressive suspect

Train the rangers in mediation and in 
techniques for conducting humane and 
safe questionings.

Making an arbitrary 
arrest 

Provide rangers with a format for 
detailed note taking. Train them in this 
practice.

... ...
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No danger and minimal infringement
I have a friendly attitude. I talk and raise awareness.

(Example: lost tourists or scientists)

Absence of danger and serious infringement
 I have a kind and determined attitude. 

I ensure my safety and that of the suspects. 
I engage in talking and use force 
only when absolutely necessary.

(Example: poaching and plant collection)

If a suspect needs to be arrested, 
I apply the adapted procedures.

I inform the suspect of the reasons for the arrest.
I write down the information.

I respect the people being detained, and 
I protect their dignity.
I avoid handcuffs.

I avoid crowds and attention.

Danger
In case of danger, I retreat.

I only use my firearm if it is absolutely 
unavoidable to protect human lives.

I am against torture and ill treatment.
I favor dialogue over the use of force 

in all circumstances.
I treat my fellow citizens with respect 

and courtesy.
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Practical advice3

Detention or release?

• General principle: Detention of persons awaiting trial 
should not be the rule, but release may be subject to 
safeguards.4

Before detaining a suspect, the following questions should 
be asked: 

• What are the reasonable grounds to believe that this 
person has committed an offense?

• Does the deprivation of liberty seem disproportionate 
to the alleged offense and the sentence?

• Is there a risk that the suspect will flee from justice?

• Will releasing the suspect put them in danger?

• Is there a real risk of the suspect committing further 
offenses?

• Can freeing the suspect be a serious impediment to the 
due course of justice?

• Are there alternatives to arrest?

• Are there other ways of obtaining guarantees that the 
person will cooperate with the judicial process and 
behave appropriately while awaiting a possible sum-
mons?

Before answering these questions, consider the following: 

• The nature of the offenses.

• How serious the offenses are.

• The suspect’s links to the community .

• How reliable the evidence is.

• The suspect’s socioeconomic and health background.

• The suspect’s personal situation .

• The likely sentence.

• The suspect’s behavior .

3   This advice is based on Human Rights and Law Enforcement: A Trainer’s Guide on Human Rights for the Police, Professional Training Series No. 
5/Add.2, (Section 6–Arrests, p. 67), OHCHR, 2002.
4   See International Covenant on Civil and Political Rights (art. 9, para. 3), UN, 1976.

Case study

The rangers are a day’s drive away from the base, in a pro-
tected area. Their team is all male. They have just appre-
hended a local recidivist poacher caught in the act. He is in 
their vehicle. He is not handcuffed. 

On the way, still within the protected area, the rangers 
meet an Indigenous woman with her 6-month-old baby. 
They question her and realize that she is holding a dead 
pangolin and traps. This is an offense punishable by a pri-
son sentence.

One of the rangers recognizes her. She lives in a village 
with which the community relations team has a good and 
ongoing relationship. This woman has already been ap-
prehended for collecting bark within the park, which is 
prohibited.

Questions

1. How should rangers deal with local poachers?

2. What approach should the rangers use with this wo-
man and her baby?

3. What is the procedure for the team leader?

4. What are the instructions given by the JPO ranger/ju-
rist who is at the base?

5. What decision should be made about this woman and 
her baby?

Proposed answers

In this case, several decisions are possible, depending on 
the national legislation in force in the country and the pre-
rogatives of the JPO rangers.

The aim of the exercise is to articulate the reflection taking 
into account the contents of the section on categories of 
protected persons/with special needs (section 3.3.3, page 
36). 
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3.6 Rights and treatment of 
persons deprived of their liberty 

3.6.1 Objective

• Rangers are familiar with international standards 
applicable to official acts that have the effect of de-
priving a person of liberty.

• Rangers understand the practical application of 
these standards.

3.6.2 Essential standards and principles

• Pretrial detention should be the exception, not the 
rule.

• All persons deprived of their liberty shall be treated 
with humanity and with respect for the inherent di-
gnity of the human person.

• Anyone charged with a criminal offense is presu-
med innocent until proven guilty according to law 
in a fair public trial. 

• Anyone who is deprived of their liberty has the 
right to appear before a judicial authority within a 
legal time limit.

• No one may take advantage of an accused person’s 
situation to force them to testify against themselves 
or to confess guilt.

• No one deprived of their liberty shall be subjected 
to torture or other cruel, inhuman, or degrading 
treatment or punishment, or to any form of vio-
lence or threats.

• Remand prisoners have the right to communicate 
with the outside world, to receive visits from family 
members, and to communicate with legal counsel.

• The religious beliefs and convictions of persons de-
prived of their liberty must be respected.

• The rights and special status of women and children 
must be respected.

Places of detention must meet the requirements of huma-
nity and be designed to safeguard the health of defendants. 
These standards also apply to the transfer of suspects:

• Adequate food

• Access to clean water

• Access to health care 

• Sufficient shelter

• Adequate clothing

• Hygiene compliance

Women deprived of their liberty should be kept in sepa-
rate facilities from men. If this is not possible, they should 
be isolated from men. Pregnant women and nursing mo-
thers should be given special facilities. Assign female staff 
to the custody of women and girls. 

Juveniles need extra protection because of their age and 
vulnerability. They should be held in separate facilities 
from adults, unless it is against their best interests. Assign 
specialized staff to the custody of minors. 

Other categories of particularly vulnerable persons in 
situations of deprivation of liberty should be identified, 
and specific measures should be taken for them.  
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3.6.3 Putting it into practice

Practical advice: State of arrest and time limit for presen-
tation to a judicial authority5

• Any person arrested and detained shall be brought be-
fore a judicial authority as soon as possible after the 
arrest in order

- to be charged and

- to be released on bail or released from prison.

• The maximum time limit for presentation to a judicial 
authority after arrest is set out in each state’s criminal 
code. 

• The date and time of the arrest, which must be syste-
matically recorded by the rangers, is the starting point 
for the deprivation of liberty.

• No one may be deprived of liberty beyond this period 
without a written order from the judicial authority.

• If the legal deadline (including extensions) cannot be 
met, the person who was deprived of liberty must be 
released.

• The total legal time limit is usually no more than 48 
hours.

Practical advice: Deprivation of liberty—conditions in 
places of detention

The reference document on conditions of detention is the 
UN Standard Minimum Rules for the Treatment of Priso-
ners. The section “Prisoners under arrest or awaiting trial” 
is particularly relevant to the situation of persons detained 
by rangers and awaiting transfer to the competent authori-
ties.6 See the examples below:

• Remanded prisoners may, if they wish, feed them-
selves at their own expense by obtaining food from 
outside through the administration, their family, or 
friends. Otherwise, the administration must provide 
for their food.

5   Sources : Body of Principles for the Protection of All Persons under Any Form of Detention or Imprisonment, (Principle 37), UN, 1988; Human 
Rights and Law Enforcement: A Trainer’s Guide on Human Rights for the Police, Professional Training Series No. 5/Add.2 (p. 67), Office of the 
United Nations High Commissioner for Human Rights (OHCHR), 2002.
6   See Standard Minimum Rules for the Treatment of Prisoners, UN, 2015.

• Untried prisoners shall be allowed to receive the visit 
and care of their own doctor or dentist if their request 
is reasonably well founded and if they are able to pay 
for it.

• Untried prisoners shall immediately be given the op-
portunity to inform their family of their detention and 
shall be given all reasonable opportunities to commu-
nicate with and receive visits from family and friends, 
subject only to such restrictions and supervision as ne-
cessary in the interests of the administration of justice 
and the security and good order of the institution.

Debate

Can a breastfeeding mother who is suspected of a crime 
be deprived of her liberty in your intervention context? 
If so, what precautions and decisions need to be taken in 
relation to her and her baby?

When thinking about how to answer these questions, 
consider the following: 

• The nature of the offenses 

• How serious the offenses are

• The suspects’ links to the community 

• How reliable the evidence is

• The suspect’s socioeconomic and health background

• The suspect’s personal situation

• The likely sentence 

• The suspect’s behavior,

• How appropriate the deprivation of liberty is to the 
situation of the mother and baby

• The ability of those responsible for the deprivation of 
liberty to meet the needs of the mother and baby

• The possibility of a visit from the father or close family

• Alternatives to deprivation of liberty on administra-
tive premises (exploring solutions within the suspect’s 
community) 

Example of answer, taken from the recommendations of 
the Parliamentary Assembly of the Council of Europe.
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https://www.ohchr.org/en/instruments-mechanisms/instruments/body-principles-protection-all-persons-under-any-form-detention
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://pace.coe.int/en/files/16821/html
https://pace.coe.int/en/files/16821/html
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I treat suspects humanely.
I give them food, water, and the necessary rest.

I ensure the transfer and presentation of a suspect before a judicial authority 
in the shortest possible time. 

I separate a child from the adults, 
unless it is contrary to the child’s best interest. 

 I only keep a child if 
it is absolutely necessary, as a last resort!

I separate women from men.
 I ensure the well-being of pregnant women and mothers.

I only keep a pregnant or breastfeeding woman if absolutely necessary, 
as a last resort!
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3.7 The use of force and firearms 
(peacetime situations)

3.7.1 Objective

• Rangers are aware of international standards gover-
ning the use of force.

• Rangers are capable of discerning when the use of 
force is appropriate.

• Rangers understand the concept of self-defense.

3.7.2 Essential standards and principles

Use of force can be any physical coercion of a person, 
ranging from preventing someone from carrying out an 
activity by simply being present to the intentional use of 
weapons under certain conditions. 

The use of force can violate some of the most basic human 
rights:

• Respect for the inherent dignity of the human per-
son.

• The right to life, liberty, and security of a person.

The use of force must therefore be strictly regulated by law, 
controlled by superiors, subject to certain fundamental 
principles, and subject to clear guidelines.

The basic principles governing the use of force are as fol-
lows: 

• Necessity—this principle is based on 3 criteria. 

- Qualitative—nonviolent means should be used in 
the first instance, and force should only be used when 
absolutely necessary. Firearms are only used under 
exceptional circumstances and if all other means have 
failed.

- Quantitative—force should be applied at the mi-
nimum level that is considered effective. Injury and 
damage should be avoided as much as possible.

- Temporary—the use of force must cease once the 
objective has been reached or if it proves impossible 
to reach.

• Proportionality—the use of force must be proportio-

nal to how serious the threat is and to the intensity 
of the attack. 

• Legality—force must only be used to achieve a legal 
objective. No exceptions or excuses can justify the 
illegal use of force.

• Accountability—when using force, legal and opera-
tional frameworks must be respected.  

Among other things, it is the responsibility of the manage-
ment to ensure that rangers:

• Are trained in the use of nonviolent means;

• Are trained in the use of the various means of diffe-
rentiated use of force and have the means to apply 
it;

• Are regularly trained, through situational exercises, 
to respond to situations that may trigger the use of 
force; and

• Are trained and coached by law enforcement spe-
cialists (i.e., police officers) rather than military ex-
perts who are trained in rules of engagement for the 
conduct of hostilities that meet different criteria of 
engagement. 

The intentional, lethal use of force and use of firearms are 
only lawful if absolutely unavoidable to protect human 
life. This is the principle of self-defense. 

Below are the 3 criteria for self-defense:

• The threat must be real.

- The aggression that is being committed is against 
oneself or a third party (e.g., a passerby or colleague). 

- The danger to oneself or others must be certain or 
very likely. 

- The assault must be in progress or imminent.

• The response must be immediate.

- The response must occur within the time frame of 
the aggression the ranger is facing. 

• The response must be proportional.

- The response must be proportional to how serious 
the threat is. 

- It must be the only solution to safeguard one’s 
own life or the life of others and to fight back.

- For example, using a firearm to protect oneself 
from a slap is not considered self-defense. 
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I only use force when it is absolutely necessary. 
I do not go too far.

I use force proportional to the goals 
I want to reach as a ranger. 

I never use force to respond to insults and verbal abuse.
I engage in dialogue and 

document the situation if necessary.

Shooting is extreme!
 I only shoot if it is absolutely necessary to protect life. 

I avoid injuries and damage as much as possible.

In front of a hostile crowd, I remain calm. 
I don’t provoke. 

I address the crowd, and I engage 
in dialogue with their representatives.

I identify the possibilities of withdrawal.

I protect life. 
I never shoot a person who does not 

pose an immediate danger 
to my life or the life of another. 

I never shoot someone who runs away.
I don’t take revenge.
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If firearms are used, it is necessary to do the following:  

• Provide medical assistance to all casualties.

• Ensure that the family and relatives of the injured 
person(s) are notified.

• Ensure that an investigation takes place if necessary 
or if required.

• Provide a detailed report of the incident.

There must be accountability:

• All incidents involving the use of force and firearms 
should be reported to line managers for review.

• Supervisors should be held responsible for the ac-
tions of the rangers under their command if they 
are aware of abuses committed by their teams but 
fail to intervene.

• Any ranger who refuses to carry out the illegal order 
of a superior is granted immunity.

• Rangers who break the rules cannot be excused on 
the grounds that they were carrying out the orders 
of a superior.

3.7.3 Putting it into practice

Practical advice: Managing hostile crowds7

In the course of their work, rangers may encounter hos-
tile or even threatening crowds. The following operational 
principles for such situations are recommended: 

• Anticipation/prevention

The network and precise knowledge of the communities 
and their history, thanks to regular contact operations, 
usually allows claims to be raised and dialogue to be ini-
tiated upstream.

• Communication

During a law enforcement situation, a channel of com-
munication should be established between the comman-
der (or a representative) and the ringleader(s) to initiate a 
de-escalation process through dialogue.

• Intelligence/analysis 

It is recommended to centralize information and analysis 
of the threat, the mobility and grouping capabilities of the 

7   (French versions only) Sources: “La Gestion démocratique des foules,” Institut des Hautes Etudes du ministère de l’Intérieur, 12 March 2019 and 
“Fiche réforme numéro 52: le maintien de l’ordre, Défenseur des droits, 01/07/2020.”

demonstrators, the potential presence of armed elements, 
etc.

• Adaptability  

If upstream or on-site negotiation is not successful, it is 
necessary to have a variety of equipment that allows for a 
proportional response to the threat, and for the staff to be 
well trained in using it to prevent any incident.

• Professionalism :  

Rangers should remain calm at all times and not be per-
ceived as aggressive or demeaning.

• Proportionality 

The use of force must be based on the need to protect one-
self and others, and if necessary, withdrawal is preferable 
to confrontation.

• Multi-approach 

The use of force should not prevent the rangers’ team lea-
der or their representative from maintaining their commu-
nication channel with the crowd ringleader(s).

• De-escalation 

It is advisable to take advantage of the slightest lull to 
change your posture, and adapt your equipment, to create 
the same desire for appeasement among the demonstra-
tors.

Role-play: Use of force and self-defense

• Choose at least 4 actors of different genders among 
the participants:

- One woman and one man must be dressed as civi-
lians.

- One woman and one man should be dressed as 
rangers. 

• Use dummy or unloaded firearms (to be checked by 
the person in charge of the armory), other weapons 
and safety equipment available to the rangers in the 
context of the training, and other objects that can be 
used as weapons while ensuring the safety of the par-
ticipants (e.g., stones or sticks).

• Prepare each pair of actors to act out the scenes in the 
illustrated guidelines in  section 3.7.2 page 48 that 
represent good practice, as well as variations on these 
scenes that represent bad practice.
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• Place the other participants in a circle, standing 
around the actors.

• Have actors comment on each scene after they have 
performed it, and then have participants comment.

• Each scene should be very short, especially those re-
lated to self-defense, which is an immediate reaction 
to a real threat. 

• Systematically ask on what criteria the use of force 
and/or self-defense is based.

Use the following questions to facilitate the exercise:  

• Is there a definition of self-defense in national legis-
lation?

• If force was used, were nonviolent means used first?

• Was the use of force necessary under the circums-
tances?

• Was force used for the purpose of maintaining public 
order or security?

• Was the type and degree of force used proportional to 
the pursuit of legitimate objectives? 

• Was there restraint in the use of force?

• Has care been taken to avoid damage and injury as 
much as possible?

• Were the means available for a differentiated use of 
force?

• Were the rangers involved trained in the differential 
use of force?

• Had they been trained in the use of nonviolent means?

3.8 Conduct of hostilities (armed 
conflict situations)

3.8.1 Objective

• Rangers are familiar with the basic principles of 
international humanitarian law relating to the 
conduct of hostilities.

• Rangers involved in situations of armed conflict, as 
participants or nonparticipants in hostilities, know 

8     For more information on IHL, see  sections 2.2 (page 7) and 2.3 (page 26)

how to apply them to the situations most frequently 
encountered in their context.  

3.8.2 Essential standards and principles

The rules of international law relating to the conduct of 
hostilities regulate and limit the methods and means of 
warfare that parties to an armed conflict may use. They 
aim to strike a balance between legitimate military action 
and the humanitarian objective of alleviating human suf-
fering, particularly among the civilian population.8

The principle of distinction is central to all provisions re-
lating to the conduct of hostilities. Parties to the conflict 
must at all times distinguish between legitimate military 
objectives on the one hand, and the civilian population 
and civilian property on the other.

• Civilians, civilian property, or civilian public buil-
dings must not be attacked.

• Deliberate targeting of civilians is a war crime.

• The necessary precautions to protect civilians before 
and during attacks must be taken.

• The use of prohibited weapons (e.g., anti-personnel 
mines) and unlawful methods of warfare (e.g., the 
destruction of property essential to the population’s 
survival or acts intended to frighten civilians) are 
prohibited. 

• The dead and wounded must be collected. The 
wounded must be cared for whether they are friends 
or foes. Humanitarian law does not allow for any 
discrimination, other than that based on medical 
need.

• Medical personnel, hospitals, and ambulances must 
be respected.

• Civilians may only be displaced when necessary for 
their own safety or for compelling military reasons.

• Civilian property must be respected. Looting and 
theft are prohibited. 

• Children must be protected. Women must be res-
pected. 

• Rape is a war crime. 

• Reprisals against the wounded, sick, medical per-
sonnel and services, prisoners, civilians, civilian and 
cultural property, and the natural environment are 
prohibited.
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3.8.3 Putting it into practice

Case study

An armed conflict between the armed forces and the FLX 
armed group has broken out in the Yimpaka protected 
area. Many of the members of the armed group are from 
the village of Kiluna, which lies on the edge of the pro-
tected area. The rangers and community relations team 
are familiar with this village. They often visit the village 
to raise awareness about nature conservation, as poaching 
is common. Some villagers have been checked and even 
arrested by the rangers on poaching charges. 

The government armed forces suspect that important 
members of the FLX armed group are hiding in the village. 
As they are not familiar with the area, they ask the rangers 
to accompany them—as trackers—to reach the village wi-
thout being noticed and take the armed group members 
by surprise. 

When arriving near the village, the armed forces position 
themselves at strategic points. They spot a group of young 
men armed with shotguns in the middle of the village mar-
ket, where other villagers are also present. It is a busy time 
in the market. The commander of the armed forces orders 
his troops to shoot the young armed men on the spot and 
then to storm the village to find the important members of 
the armed group. 

Questions

1. In your opinion, what is the status, under IHL, of the 
rangers in this operation?

2. What does this status imply legally? 

3. What might be the operational implications for the 
rangers and the protected area to participate in this 
operation?

4. What do you think of the commander’s order to shoot 
the young men with guns? 

5. What do you think of the commander’s order to storm 
the village?

Suggested answers

1. In this case, and only for the duration of the operation, 
under IHL, the rangers directly participate in the hos-
tilities because of their role as trackers, which is crucial 
to the conduct of the military operation.

2. Under IHL, rangers lose their protection as civilians 
only for the duration of the operation. That is, they 
are legitimate military targets for the armed group 
during the operation. Once the operation is over, they 
are considered to be civilians who should not be at-
tacked again. The legal reading under national laws 
may differ and consider it a crime to attack a ranger in 
this situation. This is often the case. 

3. In reality, and regardless of the legal status of rangers 
under IHL or national law, participating in joint ope-
rations against armed groups on an ad hoc basis rein-
forces the idea that rangers are the adversaries of ar-
med groups. This increases the likelihood that rangers, 
and indeed anyone associated with them, will become 
military targets, even if this is illegal. 

4. Although the young men carry shotguns, they have 
not displayed any hostile intent or behavior, and there 
is no evidence that they are members of the armed 
group. They therefore have and retain civilian status 
under IHL and must be protected. Under IHL, the use 
of force against civilians and civilian property is prohi-
bited. Killing them would therefore be contrary to the 
principle of distinction in IHL. 

5. The assault is primarily in contradiction with the prin-
ciple of distinction as, as mentioned above, the com-
mander does not differentiate between civilians and 
members of the armed group. Moreover, the assault 
is carried out at a time and place where the presence 
of civilians is high and the risk of collateral damage 
(endangering, injuring, or killing them) is high. This 
order is therefore also not in line with the precautiona-
ry principle of IHL. In this case, it would be advisable, 
for example, to wait until the market is over and the 
villagers have returned to their homes before carrying 
out any operations. It would also be advisable to col-
lect information on the location of the armed group’s 
members and the presence of civilians with them to 
assess the legality of the operation, considering the 
likelihood of collateral damage in relation to the mili-
tary advantage that is sought. 
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All people who are not fighting are civilians. 
I distinguish between civilians, 

including those who are armed, and combatants.
I don’t attack them.

In a situation of armed conflict, 
I respect civilians and civilian property.

I do not attack health institutions.
I do not occupy schools. 

I take every precaution to spare civilians and civilian property during the fighting.
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4 ABUSE PREVENTION AND MANAGEMENT: 
GOOD PRACTICE AND IMPLEMENTATION 
TOOLS 

1   (French version only) The preconditions for superior responsibility before international criminal courts, Ahmed F. Khalifa, Revue de science crimi-
nelle et de droit pénal comparé, No. 4 (p. 786–803), 2010.
2   Basic Principles on the Use of Force and Firearms by Law Enforcement Officials (6, 11, 22, 24, and 26), UN, 1990.

Purpose of the section

• Those in charge of managing rangers know the ne-
cessary elements for the prevention and manage-
ment of abuse.

• They are equipped with tools to assess their imple-
mentation within their organization.

• They are also equipped with tools to implement the 
necessary processes. 

The section covers the following topics:   

1. Command and administration

2. Operational planning and risk analysis

3. Process of legal integration

It proposes principles, recommendations, and implemen-
tation tools. 

4.1 Command and 
administration

4.1.1 Responsibility of senior officials

Command responsibility has a long history. This concept 
consists of making a superior criminally responsible for 
failing to prevent or repress illegal acts constituting inter-
national crimes committed by subordinates.1 It is necessa-
ry to check how superior responsibility is dealt with in the 
national legislation of each country concerned and in the 
internal regulations of each organization. 

Putting it into practice: Liability for use of force and fi-
rearms2

• All incidents involving the use of force and firearms 
should be reported to senior officials, who will deter-
mine what action to take.

• If senior officials knew (or should have known) about 
the abuse but did not take action to stop it, they will be 
held responsible for the actions of the rangers under 
their command.

• A ranger who refuses to carry out the illegal orders of 
a superior cannot be sanctioned.

4.1.2 Profile matching  

The recruitment policy should ensure that the profiles of 
recruits are suitable for the function of law enforcement 
officers and bearers of arms:

• Define the desired skills and profile for rangers.

• Develop strict procedures for the selection of new 
recruits.

• Ensure that all candidates have the appropriate phy-
sical and mental abilities.

• Carry out periodic skills assessments.

• Consider the relationship between rangers and 
their environment during assignments.

Putting it into practice: The pre-employment check or 
“profile” check

The pre-employment check is a process intended to in-
crease the probability of recruiting people with the right 
profiles. Candidates should be informed about it. It can 
include the following actions: 

• Check professional background, training, and re-
ferences. References can be requested from former 
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employers or from persons of authority and trust in 
the villages and communities from which the rangers 
come. 

• Check the criminal record and prosecution register. 

• Verify the use of social networks and mentions of the 
candidate in these networks.

• Check physical and psychological aptitude. These 
checks are usually carried out as the last step before hi-
ring. They are carried out by authorized persons (i.e., 
doctors and psychologists). 

4.1.3 Gender and diversity

Recruitment and personnel management policies must 
ensure gender balance and diversity. These notions are lin-
ked to respect for human rights:

• Gender equality and diversity issues must respect 
the principle of nondiscrimination as far as the ma-
nagement of rangers is concerned.

• A fair representation of the various members of 
the local community within the ranks of rangers 
enhances the quality of the relationship with the 
population and thus decreases the risks of tension, 
aggression, and human rights abuses.

The following actions are recommended:

• Ensure that the composition of the ranger corps is 
representative of the whole community.

• Ensure fair and nondiscriminatory recruitment.

• Revise recruitment, hiring, training, and promotion 
policies to remove all traces of gender, ethnic, and 
cultural biases.

• Establish close working relationships with govern-
mental and non-governmental bodies specializing 
in gender and diversity, and with the relevant ele-
ments of civil society on these issues.

3   These findings are presented in  Towards Gender Equality In The Ranger Workforce: Challenges & Opportunities, “Benefits of gender equality”, 
(p. 60), Universal Ranger Support Alliance, 2021.

Resource: Study on the impact of women’s inclusion in 
the police force3

Data from research on the integration of women into the 
police force reveals findings that were also observed in stu-
dies on the integration of female rangers, which leads to 
anti-poaching activities being more effective, more com-
munity sensitive, and less violent.

• Women are regularly seen as trustworthy by their 
communities and, more importantly, are motivated to 
serve their communities.

• Female police officers are less likely to use force or ex-
cessive force, or be called in a lawsuit, than male police 
officers.

• Women have high levels of interpersonal communi-
cation skills, which translates into more effective prac-
tices in the field. 

• Female police officers tend to de-escalate tense situa-
tions, and to turn first to negotiation and cooperative 
approaches. 

• Women have been found to have a calming effect on 
their male partners in high-stress and dangerous as-
signments, which reduces the number of police deaths.

• Women in police teams can search female suspects.

• The participation of female officers increases police 
legitimacy.

• Having female police officers improves responses to 
sexual and gender-based violence and increases the 
likelihood that women who experience such violence 
will report it.

Practical application: Self-assessment 

The “Gender equality and diversity checklist” in  annex 5.4 
(page 69) provides a review of the strategic and imple-
mentation elements needed to improve gender equality 
and diversity within organizations employing rangers. 
These elements relate to human resource management as 
well as project management.
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4.1.4 Key moments 

Human rights need to be mainstreamed into the manage-
ment of rangers so that they become an integral part of the 
culture, particularly at the following key moments:

• During recruitment and integration

- Pre-recruitment checks;

- Signature of the contract and other contractual; 
texts including code of conduct and internal regula-
tions;

- Initial training.

• In preparation for patrols and operations

- Reminder of the rules;

- Checking rangers’ psychological state;

- Assignment and composition of teams.

• During patrols and operations

- Role of the team leader—to guarantee the respect 
of human rights;

- Role of team members;

° To respect human rights;

° Not to implement an order that is contrary to 
human rights;

- Role of all—to report risks of abuse or actual 
abuse.

• Upon return from patrol and operations

- Reading of reports;

- Group feedback (RETEX);

- Individual debriefing where there is an identified 
risk or allegation of abuse and where there has been 
use of force or firearms.

• On a regular basis

- Refresher training (annually);

- Training of rangers (several times a year);

- Informing the teams about the challenges of 
respecting human rights, the management of com-
plaints, the cases of sanctions in compliance with the 
human resources policy, and the protection and the 
rights of the people potentially involved.

4.1.5 Psychosocial support  

The relationship between rangers and their environment 
is complex for the following reasons, among others:  

• Rangers are responsible for enforcing nature conser-
vation laws, which are often poorly understood and 
not well accepted by the population.

• Rangers with low levels of education have limited 
career prospects.

• Rangers’ economic and social positions can com-
mand respect but also arouse envy and frustration 
among villagers.

• Locally recruited rangers are often under pressure 
and, in the most extreme, cases attacked during 
their rest periods in their villages.

• Rangers may, for example, be the targets of villagers’ 
anger in the context of human-wildlife conflict.

• Rangers’ positive contributions to local populations 
are generally neither well known nor valued.

• Rangers are required to live for long and repeated 
periods away from their families. For some, this 
may lead to family conflicts. Some female rangers 
explained that they had to make painful choices 
between their families and their job.

• Rangers regularly face all kinds of dangers, and 
some are injured and lose their lives every year. 

• There is a general feeling among rangers that their 
reputation is slipping from “defender of nature” 
to “perpetrator of violations against civilians” fol-
lowing repeated public denunciations of their be-
havior toward the population.

These complex relationships can affect rangers physically, 
psychologically, economically, and socially and therefore

• Reduce their effectiveness in implementing their 
mandate;

• Increase the likelihood of inappropriate behavior 
and even human rights abuses.

Thus, it is recommended that management set up health 
and psychosocial follow-up evaluations of rangers by spe-
cialized personnel to identify, among other things, the fol-
lowing:

• Post-traumatic stress disorder after significant inci-
dents;
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• Signs of depression or anxiety disorders;

• Physical problems and/or repeated sick leave;

• Signs of addiction to substances such as alcohol or 
drugs;

• Family difficulties (e.g., marital relations, death, de-
bts).

Situation-appropriate support systems should be put in 
place, including the following:

• Systematic support (e.g., listening, acknowledge-
ment, and practical and emotional support) after 
difficult or unforeseeable events;

• Validation of rangers’ actions by superiors;

• Recognition of the value of rangers’ roles;

• Regular intervention of specialists for practice ana-
lysis;

• Peer support;

• Individual support upon request by informing the 
hierarchy and/or the administration;

• Individual anonymous support upon request, by 
a skilled person or entity previously identified by 
the administration and made available to the em-
ployee.

4.2 Operational planning and 
risk analysis

Operational planning aims to transform the objective at 
the strategic level into a specific anti-poaching action that 
can be carried out either unilaterally by the rangers of a 
site or jointly with other security forces (e.g., other rangers, 
police, armed forces).

Operational planning should

• Include a systematic analysis of threats and of the 
potential civilians at risk of violence or abuse;

• Incorporate provisions for mitigating the 
above-mentioned risks, and for managing allega-
tions and incidents to ensure the safety of popula-
tions and individuals at risk;

• Aim to respect the rights of individuals under natio-
nal, regional, and international law.

The operational plan should include mitigation measures 
for each of the identified risks as well as use-of-force guide-
lines specific to the operation. It is important to note that 
the tactics (or modes of action) adopted during the opera-
tion may also pose a risk. For example, engaging armed 
poachers accompanied by women and children, or taking 
action against a group that is larger or better armed than 
that of the rangers, poses risks to the rangers, the indivi-
duals engaged in the situation, and those accompanying 
them. Thus, it is essential to identify, analyze, and then 
incorporate risk mitigation measures associated with each 
option or course of action planned for the operation.

These 3 steps are prerequisites for operational conduct, 
which in turn will inform the analysis and planning of fu-
ture operations. The systematic organization of feedback 
sessions (or RETEX) after each operation or patrol that has 
resulted in questioning or use of force is strongly recom-
mended. If necessary, individual debriefings will allow 
the hierarchy to compare different versions and identify 
the facts, especially in cases where contradictory versions 
are presented by rangers and poachers or the affected po-
pulation. Any lessons learned or good practices identified 
during the RETEX process may be used to amend existing 
operational procedures and/or incorporated into future 
ranger training.

In case of a joint operation with other defense and/or secu-
rity forces, all stages (i.e., analysis, planning and conduct of 
the operation, then RETEX) should be carried out jointly. 
Firstly, and above all, discussions and decisions should be 
put in writing. In particular, this is necessary to ensure that 
the analysis of threats and risks is included in joint ope-
rational orders, accompanied by written directives for the 
use of force specific to the patrol or operation. Secondly, 
joint operations (e.g., anti-poaching action or evacuations) 
that target civilian threats should be distinguished and 
conducted separately from operations against organized 
armed groups.
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Diagram of the analysis, planning,  
and operation cycles:

          Intell / Risk analysis

• Information gathering plan

• Early warnings

• Information management

• Source protection

          Planning

• Priority risks

• Decision process

• RETEX: impact, tendencies, 
lessons learned

          Operations

• Alert tracking

• Allegations and incidents

• Management of detainees, 
displaced, injured...

• Public information, 
communication and 
coordination

The phases of operational planning

The following actions must be taken and explicitly included in patrol and operation orders: 

Identify key actors, 
their intentions, 
perceptions, capaci-
ties, relationships and 
networks, and their 
potential role/impact 
on conservation and 
human security

• Threats to conservation and civilians: poachers, organized criminal groups, non-
state armed actors (e.g., militias or organized armed groups)

• Populations at risk of violence or abuse

- People at risk—women, children, economically and/or socially marginalized po-
pulations including minorities and members of Indigenous Peoples, refugees, 
displaced persons, transhumant herders, the elderly, disabled and/or sick people, 
the wounded, detainees

- Professionals at risk—medical personnel; local, national, international NGOs; 
humanitarian staff; conservation and development actors; journalists; human 
rights activists; teachers; tourists; media 

- Civilian property at risk—hospitals, water and sanitation, socioeconomic re-
sources, schools, cultural and religious sites, administrative offices

• Other state actors and forces: government institutions, government security or de-
fense forces, international forces, etc.

Identify the different 
elements of the context

Anti-poaching, vulnerability of populations, peaceful demonstration of the population, 
violent demonstration of the population, applicable legal framework (common law, 
non-international armed conflict, international armed conflict), criminality, community 
conflicts, human-wildlife conflicts, natural disasters, etc.
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Identify the risks asso-
ciated with the opera-
tion and their likeliho-
od and impact

• Presence of elements of armed groups within the poaching group > risk of attack on 
rangers;

• Risks of collateral damage or violation of HR on populations and other stakehol-
ders: people protected or at risk of violence > reputational and political risk in the 
event of an incident;

• Destruction of fields by elephants > risk of hostility from the population;

• Heavy rain expected > risk of vehicles getting stuck.

Prioritize threats and 
risks according to their 
impact and degree of 
likelihood

Take the necessary 
measures to counter 
threats and mitigate 
identified risks, inclu-
ding preventing HR 
abuse through a deci-
sion-making process

• Identify the dilemmas between prevention of HR violations/abuse and threats; 

• Prioritize the prevention of HR violations and abuses;

• Identify other protection actors to mobilize, with whom to coordinate your actions;

• Identify the best actions for the operation: how best to address threats, including 
through other actors;

• Identify the risks and risk mitigation measures associated with the planned actions;

• Determine the coordination, mobilization, influence, and advocacy actions to be 
carried out;

• Assess the appropriateness of any information sharing or public communication.
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Case study: Preventing the risk of human rights abuse 
through operational planning

Contexte

You are responsible for the Kalua Protected Area (KPA) in 
Carina, which covers 40,000 hectares near the border of 
Datcha and Remacou. The KPA is crossed by a river that is 
home to the barracuda, a fish that is very popular with the 
local population. 

Several villages are located in the southwest of KPA, with 
approximately 50,000 people living in the Kalua town. The 
Office of the High Commissioner for Refugees (UNHCR) 
has a Kalua-based office. Several local civil society organi-
zations are also based in Kalua, including KPA’s human 
rights monitoring partner. 

Throughout the year, small groups of women enter the 
reserve early in the morning to fish for barracuda despite 
efforts to raise the community’s awareness.

To the west of the KPA, there is a camp of refugees from 
Remacou. They have fled the fighting between the Rema-
cou army and an armed group. Your anti-poaching unit is 
convinced that some members of the armed group are hi-
ding among the refugees.

An illegal gold mine is located close to the refugee camp, 
inside the KPA. A militia provides security. A workers’ 
camp with families has been created around the mine.

In the northeast of the KPA, there are Indigenous Peoples. 
They are armed with spears, bows and arrows, and even 
one or two 12-gauge shotguns. Their traditional domain is 
within the eastern boundary of the park. They sometimes 
come to hunt protected species for their subsistence and to 
sell. Sometimes transhumants from Datcha cross this area, 
which creates conflict.

At the operational meeting at the end of the day on Mon-
day 

The Community Development Unit provided you with 
a report this afternoon. A local source has just informed 
them that armed individuals from the refugee camp are 
trying to take over the illegal mine. The anti-poaching unit 
says that some of them are carrying 12-gauge guns and 
war weapons. A confrontation is reportedly underway 
between these individuals and the mine’s militia. Several 
injuries have been reported. 

During the meeting, the mayor of Kalua calls to warn you 
that of all the women who went barracuda fishing in the 
park in the morning, only one has returned to the village. 

She is suffering from shock and reports that her group was 
attacked by armed men who speak the Remacou language. 
She was the only one who was able to escape. 

The control room informs you that pastoralists with hun-
dreds of animals are approaching the traditional domain 
of the Indigenous People. The pastoralists are accompa-
nied by women and children. 

Exercise 

1. Make a map illustrating the context described above.

2. Through the application of the operational planning 
phases, do the following:

a. Conduct a threat analysis and an analysis of popu-
lations at risk of abuse in the context. 

b. Identify means, and the coordination and commu-
nication actions to be carried out to prevent or put 
an end to threats and human rights abuses. To do 
this, refer to the means you have at your disposal in 
your own organization. 

Elements of answer

Map

Operational Planning

Identify key actors 
and their potential 
role/ impact on the 
operation 

Remacou and Datcha armed forces, 
armed group, militia, mine workers, 
refugees, UNHCR, HR partner, village 
women, their families, village mayor, 
civil society organizations, transhumant 
herders (pastoralists), Indigenous 
Peoples
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4.3 Process of legal integration4

An in-depth analysis of the behavior of arms bearers 
shows that violations are also committed by people who 
know, and even agree with, the basic principles of the law: 
“The core of the problem is not ignorance of the law, but 
the translation of knowledge into appropriate behavior.”

4   Section based on the ICRC publication, Integrating the Law, (2007).
5   Illustration taken from the ICRC publication , Integrating the Law, (2007). 

Legal integration is the continuous process of 

• Translating the rules of law (national law, HR, IHL) 
into concrete mechanisms or measures to ensure 
their respect, and 

• Adopting the necessary means to achieve this.  

It consists of doctrine, education, training and equip-
ment, and sanctions.5

• Doctrine must set guidelines for legal behavior.

- Doctrine is a set of principles that guides the actions of 
rangers at strategic, operational, and tactical levels—di-
rections, guideline documents, procedures, codes of 
conduct, and reference manuals on which training and 
education are based. 

• HR and IHL training should be an integral part of 
all subjects taught.

- Education consists of imparting theoretical knowledge 
to rangers and translating it into practical measures, 
means, and mechanisms of compliance.

- The use of realistic dilemmas related to compliance with 
the law enables all staff to learn how to comply with the 
law in a given situation.

• Training should include HR and IHL components 
realistically.

- Training focuses on gaining practical experience.

- It should lead to the acquisition of appropriate reflexes.
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Identify the  
different elements  
of the context

Non-international armed conflict in 
Remacou with impact on Carina (IHL is 
applicable), conflict between pastoralists 
and Indigenous Peoples (IPs) (applicable 
national law), illegal mining activity with 
involvement of armed actor (national 
law), violations of nature law (fishing, 
transhumance, mining), humanitarian 
action for refugees

Identify threats to 
the operation and 
their impact

• Confrontation at the mine—risk 
of lethal force being used against 
rangers by elements of the armed 
group or militia; risk of rangers 
being accused of having intervened 
against refugees 

• Potential confrontation between IPs 
and pastoralists—if no mediation 
is possible, risk of escalation of 
violence with rangers being taken to 
task; risk of accusations of abuse by 
rangers against IPs by civil society. 

• Assault on women—risk of ope-
rations by village men to rescue 
women and escalation of violence

Identify the risks 
of HR abuse on the 
population and 
other stakeholders

• Physical and psychological harm—fi-
sherwomen, mine workers and their 
families, vulnerable people among 
pastoralists and IPs 

• Abuse or non-assistance to the 
wounded at the mine

Prioritize risks 
according to their 
impact and degree 
of probability

1. Women are in serious and proven 
danger

2. Confrontations at the mine have 
already resulted in injuries, and 
families may be affected

3. There is a risk of confrontation 
between pastoralists and IPs

Take the necessary 
measures to counter 
threats and prevent 
HR abuse

To be carried out in a contextualized way 
according to the resources available in 
the participants’ organizations. 

https://www.icrc.org/en/doc/assets/files/other/icrc-002-0900.pdf
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0900.pdf
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- It is essential that the principles of the law are integrated 
as realistically as possible into daily training provided by 
superiors.

• The equipment must allow, in any situation, a reac-
tion in line with the law.

- The highest level of the hierarchy has an obligation to de-
termine whether the use of a particular weapon should, 
in some or all circumstances, be limited or prohibited by 
HR or IHL.

- It should be tested during training, in situations as realis-
tic as possible.

- Equipment includes the means available to the health 
services

As highlighted in various reports,6 the equipment avai-
lable to rangers to implement their mandate is limited. It 
is recommended that rangers be provided with defensive 
equipment and nonlethal weapons and be trained in using 
them. In the absence of such equipment, clear instructions 
should be given to rangers to avoid excessive use of force, 
including firearms, or putting themselves at risk in any 
situation where their equipment and training would not 
allow them to respond in a HR-compliant manner. 

• Sanctions must be visible, predictable, and effec-
tive.

- Experience shows that the more visible sanctions are and 
the more predictable their application is, the greater 
their deterrent effect.

- Sanctions can be enforced by criminal or disciplinary 
measures.

- Internally, it is advisable to develop compliance mecha-
nisms and investigation capacity to prevent and respond 
to misconduct or abuse.

In addition to the above, it is recommended that managers 
work to build an environment conducive to respect for HR 
and IHL by raising awareness of the actors who influence 
the rangers and their environment, see  section 1.7 (page 
17).

Putting it into practice: tips for drafting a code of conduct

Codes of conduct may have several objectives:

• Building and strengthening the cohesion and reputa-
tion of rangers

• Providing values and an operational framework for 

6   For example: LIFE ON THE FRONTLINE 2019, A global survey of the working conditions of rangers, WWF.

rangers

• Guiding rangers in their decisions

• Encouraging the implementation of internationally 
recognized best practices and helping to prevent ran-
gers from violating laws and regulations

As a result, each organization can benefit from the partici-
patory development of its own code of conduct, ensuring 
it is compatible with existing codes of conduct at national, 
regional, and international levels. A code of conduct is not 
an internal regulation or an exhaustive list of rules. Below 
are some tips for drafting them:

• Create buy-in through a participatory process.

• Facilitate appropriation through a clear, synthetic do-
cument, within the reach of rangers.

• Remind rangers of their missions.

• Address concrete situations in rangers’ daily lives.

• Include rules of behavior in situations outside of an-
ti-poaching operations (e.g., assistance to the popula-
tion in case of emergency or imminent danger, use of 
alcohol, and behavior toward the population during 
overnight stays in villages).

• Link the code of conduct to the sanction system.

• Link the code of conduct to other major impacts in 
case of noncompliance.

Example : Ranger Code of Conduct, International Ranger 
Federation.

Putting it into practice: Grievance and Redressal Manage-
ment Mechanism (GRMM)

National conservation institutes and operational partners 
have developed GRMMs at international, national, and 
local levels. 

Mechanisms should be systematically implemented in 
each protected area; and relevant staff, particularly legal 
staff, should be made available; and GRMMs should be 
promoted to all the actors concerned. The purpose of the 
GRMMs is to

• Maintain a privileged communication link with the 
population;

• Prevent and manage HR abuse by rangers (or other 
protected area staff );

 
ABUSE PREVENTION AND MANAGEMENT

https://files.worldwildlife.org/wwfcmsprod/files/Publication/file/k36blpy2c_wwf_rangers_survey_report_2019.pdf
https://www.ursa4rangers.org/download/619/?tmstv=1688202228
https://www.ursa4rangers.org/download/619/?tmstv=1688202228
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• Investigate cases of alleged abuse;

• Work toward creating a peaceful working environ-
ment for rangers.

It is necessary to train rangers on GRMMs and to involve 
rangers in their dissemination to the population and other 
actors, unless there are contraindications linked to the 
context.

Examples of initiatives

• A standard guide on the complaints and appeals ma-
nagement mechanism (GRM) in the Democratic Repu-
blic of Congo’s protected areas has been prevalidated 
by ICCN, civil society, and GIZ, who have reflected on 
the possibility of setting up a basic document.7  

• African Parks Network (APN) has developed a central 
complaints management mechanism (internal docu-
ment).

• Consult this WWF Madagascar public leaflet for all 
concerned.

Exercise: Developing an action plan for improving ranger 
compliance with HR

The development of the action plan is the first step in im-
plementing the integration process. Below is a three-step 
methodology for use in a real-life situation or exercise.

1. Map the actors and dynamics in the operational 
context of the rangers.

2. Assess the risk of HR abuse, its causes, and conse-
quences on all involved actors (1–5 abuses depending 
on the time available for the exercise)

See the example below:

7   (French version only) Tweet from Congolese Institute for Nature Conservation (ICCN), 19/07/2022.

3. For each risk, assess your organization’s level of res-
ponse on all aspects of the integration process as well 
as on the consideration of psychosocial factors and on 
building a favorable environment for respect of HR. 
See the example below:

4. Set objectives, propose, and courses of action. See the 
example below.

General objective: To reduce the risk of excessive use of 
force with firearms by improving rangers’ safety and mo-
rale.

 
ABUSE PREVENTION AND MANAGEMENT

ABUSE CAUSES CONSEQUENCES

Improper use of 
force with firearms 
during poacher’s 
arrest.

• Equipment that does 
not allow for a differen-
tiated use of force

• Fear of rangers in the 
face of heavily armed 
and violent poachers

• Misunderstanding of 
the rules on the use of 
force.

• Poachers injured 
and killed, including 
Indigenous Peoples and 
local communities (IP 
and LC)

• Bereaved families and/
or families with loss of 
income

• Tensions with the 
population

• Damage to reputation
• Poor morale of rangers

FORCES WEAKNESSES
Doctrine • Handbook for rangers 

based on regional 
manual

• No doctrine on rules of 
engagement on HR/IHL

Training • Training at the time 
of induction and then 
refresher training once 
a year

Training,  
equipment

• No regular training
• Only firearms

Sanctions ... ...

Psychosocial 
aspects

... ...

Enabling  
environment

... ...

ACTIONS EXPECTED  
RESULTS MEANS

Development 
of a doctrine 
on rules of 
engagement

Rangers know how 
to behave in each 
situation.

Expert in 
conservation 
policing

DEAD-
LINES

6 months

... ... ... ...

https://wwfeu.awsassets.panda.org/downloads/a4_depliant_3_volets_gestion_des_plaintes_externe_fr_4.pdf?uNewsID=1282966
https://twitter.com/IccnRdc/status/1549336052678131714
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5 TOOLBOX

5.1 Example of a training-the-trainer program

DATE SCHEDULE ACTIVITIES

Day 1

08:00 - 09:00 Breakfast
09:00 - 09:30 Welcome of participants
09:30 - 10:30 Presentation of participants

Course objectives and expectations
Training rules defined in a participatory manner

10:30 - 11:00 Break
11:00 - 13:00 Training Techniques
13:00 - 14:30 Lunch
14:30 - 16:00 Core principles of human rights (HR) and International Humanitarian 

Law (IHL) - Theory
16:00 - 16:30 Break
16:30 - 17:30 Core Principles of Human Rights (HR) and International Humanitarian 

Law (IHL) - Exercises

Day 2

08:00 - 09:00 Breakfast
09:00 - 09:30 Summary of the previous day
09:30 - 10:15 HR and IHL themes - Mission, ethics, relationship with inhabitants, cate-

gories of protected persons - Theory
10:15 - 11:00 Grievance Redress Mechanism
11:00 - 11:30 Break
11:30 - 13:00 HR and IHL themes - Mission, ethics, relationship with inhabitants, cate-

gories of protected persons - Exercises
13:00 - 14:30 Lunch
14:30 - 16:00 Searches and raids, stops and arrests - Theory
16:00 - 16:30 Break
16:30 - 17:30 Searches and raids, stops and arrests - Exercises

Day 3

08:00 - 09:00 Breakfast
09:00 - 09:30 Summary of the previous day
09:30 - 11:00 Use of Force - Conduct of Hostilities - Theory
11:00 - 11:30 Break
11:30 - 13:00 Use of Force - Conduct of Hostilities - Exercises
13:00 - 14:30 Lunch
14:30 - 17:30 Cohesion activity

FOR RANGER SUPERVISORS IN CENTRAL AFRICA
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DATES SCHEDULE ACTIVITIES

Day 4

08:00 - 09:00 Breakfast
09:00 - 09:30 Summary of the previous day
09:30 - 11:00 Abuse Prevention and Management - Command and Administration - 

Theory
11:00 - 11:30 Break
11:30 - 13:00 Abuse Prevention and Management - Command and Administration 

Theory - Exercises
13:00 - 14:30 Lunch
14:30 - 16:00 Abuse Prevention and Management - Planning Theory
16:00 - 16:30 Break
16:30 - 17:30 Abuse Prevention and Management - Planning Exercises

Day 5

08:00 - 09:00 Breakfast
09:00 - 11:00 Big practical case
11:00 - 11:30 Break
11:30 - 13:00 Big practical case
13:00 - 14:30 Lunch
14:30 - 15:30 Legal Integration - Theory
15:30 - 16:00 Break
16:00 - 17:30 Development of action plans to improve respect for human rights
18:00 - 20:00 Certificate presentation ceremony and cocktail / barbecue or other
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5.2 Curriculum, team members, and team leaders

DATE SCHEDULE ACTIVITIES

Day 1

08:00 - 09:00 Breakfast
09:00 - 09:30 Welcome of participants
09:30 - 10:30 Presentation of participants

Course objectives and expectations
Training rules defined in a participatory manner

10:30 - 11:00 Break
11:00 - 13:00 Training Techniques
13:00 - 14:30 Lunch
14:30 - 16:00 Core principles of human rights (HR) and International Humanitarian 

Law (IHL) - Theory
16:00 - 16:30 Break
16:30 - 17:30 Core Principles of Human Rights (HR) and International Humanitarian 

Law (IHL) - Exercises

Day 2

08:00 - 09:00 Breakfast
09:00 - 09:30 Summary of the previous day
09:30 - 10:15 HR and IHL themes - Mission, ethics, relationship with inhabitants, cate-

gories of protected persons - Theory
10:15 - 11:00 Grievance Redress Mechanism
11:00 - 11:30 Break
11:30 - 13:00 HR and IHL themes - Mission, ethics, relationship with inhabitants, cate-

gories of protected persons - Exercises
13:00 - 14:30 Lunch
14:30 - 16:00 Searches and raids, stops and arrests - Theory
16:00 - 16:30 Break
16:30 - 17:30 Searches and raids, stops and arrests - Exercises

Day 3

08:00 - 09:00 Breakfast
09:00 - 09:30 Summary of the previous day
09:30 - 11:00 Use of Force - Conduct of Hostilities - Theory
11:00 - 11:30 Break
11:30 - 13:00 Use of Force - Conduct of Hostilities - Exercises
13:00 - 14:30 Lunch
14:30 - 17:30 Cohesion activity
18:00 - 20:00 Award ceremony and cocktail party / barbecue or other event

TOOLBOX
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5.3 Training methodology checklist

Human rights training methodology checklist

Self-evaluation

This checklist provides a review of both external and internal resources  for ranger training.

The assessment scale is as follows: 

•  0: Not implemented

•  (-): Unsatisfactory

•  (+): Satisfactory

•  (++): Good practice—implementing this element within your organization is a good practice that deserves to be 
shared with other conservation actors 

DESCRIPTION
LEVEL OF IMPLEMENTATION

0 (-) (+) (++)

Resources of the existing network of trainers (internal and external re-
sources)

Appropriate skills

Knowledge of the context

Organization of training courses

HR module coupled with other training modules (law enforcement, interac-
tion with communities…) 

HR issues integrated in other training modules (law enforcement, interac-
tion with communities…) 

Diversity of the trainee group—ensuring the presence of minorities among 
rangers

Setting a minimum threshold

Adapting selection criteria

Pooling of training courses

Creating specific training/dialogue groups

Ensuring the availability of travel documents

Involvement of trainees and their managers from the preparation stage

Management in favor of the HR training and promoting respect for HR

Presence of management during the training

Provision of internal documents to the trainees
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DESCRIPTION
LEVEL OF IMPLEMENTATION

0 (-) (+) (++)

Making contact with trainees and getting to know them

Invitation to trainees to share their experiences with peers

Use of appropriate training techniques

Use of participatory techniques

Adaptation to the level of the trainees

Involvement of other actors involved in law enforcement (e.g., security 
forces, prosecutors, etc.)

Involvement of civil society

Involvement of the local population

Taking into account the psychosocial dimension

Considering knowledge, attitude, and behavior separately

Getting people to react to concrete dilemmas

Raising awareness about the humanitarian impact of abuse

Identifying and promoting good practice

Integration of law

Work on doctrine

Work on education 

Work on training and equipment

Work on sanctions

Taking the operational and legal context into account 

Systematic analysis of the environment

Actions to create a favorable enabling environment

Use of appropriate regulatory frameworks and vocabulary

Your suggestions to complete the list!

TOOLBOX
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TOOLBOX

5.4 Gender equality and 
diversity checklist

Gender equality and diversity

Elements of strategy and implementation

Self-evaluation

Gender equality and diversity in the conservation com-
munity are important goals in terms of human rights and 
equality. 

Recruitment and personnel management policies must be 
gender-sensitive and diversity-sensitive. These concepts 
are linked to respect for human rights:

• Consideration of gender equality and diversity is-
sues, notably the inclusion of people from IP and 
LCs as rangers, must respect the principle of non-
discrimination.

• Fair representation of the local components of so-
ciety among rangers improves their relationship 
with the population and thus decreases the risks of 
tension, aggressiveness, and human rights abuses.

This checklist provides a review of the strategic and imple-
mentation elements needed to improve gender equality 
and diversity in organizations employing rangers. These 
elements concern human resource management as well as 
project management. 

The assessment scale is as follows:  

• 0: Not implemented

• (-): Unsatisfactory

• (+): Satisfactory

• (++): Good practice—implementing this element 
within your organization is a good practice that de-
serves to be shared with other conservation actors. 
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RANGER ACTIVITIES AT THE TACTICAL LEVEL 

LEVEL OF IMPLEMENTATION

0 (-) (+) (++)

The safety and confidentiality of victims of sexual violence is maintained 
and an appropriate referral procedure is initiated

Complaints mechanism with appropriate community focal points are shared 
with women’s organizations, IP and LCs, and community informants/lea-
ders

ORGANIZATIONAL STRATEGY AND POLICY 
LEVEL OF IMPLEMENTATION

0 (-) (+) (++)

Gender equality and diversity strategy in the working environment: compe-
titive exams, recruitment, training, deployment, promotion

Incorporation in all strategic planning documents, including concepts of 
operations and staffing requirements, of provisions to enhance the partici-
pation of women, girls, and IP and LCs in conservation activities and to im-
prove their protection, including a complaints mechanism with appropriate 
community focal points

Procedure for excluding from staff those against whom there are credible 
allegations and evidence of crimes, including sexual harassment and abuse

Guidelines for establishing local networks and partnerships that include 
local women’s organizations and nonpartisan IP and LCs to contribute to 
planning and response activities (e.g., early warning mechanisms, investiga-
tions, and referrals for sexual violence and exploitation)

Guidelines that equally take into account the specific needs of each category 
of personnel to be deployed, including living and other facilities on the field 
(e.g., separate accommodation and sanitation, health services for women)

Gender and diversity indicators and sex-disaggregated data, and IP and LC 
representation in all monitoring and reporting requirements

Gender and diversity-sensitive policy on the code of conduct in the work-
place and when interacting with local people

TOOLBOX
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RANGER ACTIVITIES AT THE OPERATIONAL LEVEL
LEVEL OF IMPLEMENTATION

0 (-) (+) (++)

Managers, including team leaders, are provided with guidance and training 
to address the specific protection needed by women, girls, and IP and LCs 
within their mandates

Managers, including team leaders, are trained for what to do when they (or 
their subordinates) are approached by victims of sexual violence (considera-
tion of physical safety, respect for victims’ right to confidentiality, and refer-
ral to support services)

Mixed teams are deployed for community outreach and checkpoints

Links have been established with female contacts and representatives of the 
IP and LC community (e.g., liaisons, informants, and organizations) 

Local women, women’s organizations, and IP and LCs are regularly consulted 
during information-gathering activities

Threat assessments in areas of operation include gender and diversity consi-
derations (e.g., risks to men, women, girls, and boys) and mitigation mea-
sures to be taken (e.g., patrols, monitoring with the community early war-
ning network)

Complaints mechanism with community focal points at the appropriate le-
vel is shared with nonpartisan women’s and IP and LC organizations and 
community informants/leaders.

RANGER ACTIVITIES AT THE TACTICAL LEVEL 
LEVEL OF IMPLEMENTATION

0 (-) (+) (++)

Mixed teams are used to consult with women and men from the local com-
munity during information-gathering activities

Presence of female rangers to interact with local women at checkpoints; pre-
sence of IP and LC rangers to interact with affected populations on their 
specific rights

Professional training on the code of conduct for all teams to ensure that wo-
men, girls, and IP and LCs are treated with respect at checkpoints

Separate detention areas for women, men, and children (excluding families) 
at checkpoints and roadblocks
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5.5 Interview guide on rangers’ 
perceptions of human rights and 
operational experiences 

INTERVIEW GUIDE

UNDERSTANDING THE PERCEPTIONS AND OPERA-
TIONAL EXPERIENCES OF ECOGUARDS 

This tool can be used as a guide for individual or group 
interviews, for studies on the perceptions of rangers, or as 
an introduction to human rights’ training sessions in order 
to establish a common basis of understanding. 

Trainee

• Last name, first name: 

• Email: 

• Gender: 

• Age: 

• Place of birth: 

• Family status: 

• Education, diplomas: 

• Work experience:  

Working environment

• Place of work: 

• Name of position, department, status: 

• Seniority: 

• Equipment (including type of weaponry):

Motivation and training

• Motivation to become a ranger:

• Internal training and regulation (what did the ran-
ger retain about the training, what is the ranger’s 
feedback on the training, what are the ranger’s refe-
rence documents?) :

• Interactions within and outside the Protected Area:

Missions

• Nature of the ranger’s tasks:

Perception of nature conservation and human rights 
concepts

• Understanding of the rationale for nature conserva-
tion areas:

• Perception of the concept of human rights (and IHL 
if appropriate to the context) in general and in the 
context of nature conservation:

• Sources of knowledge on human rights principles 
(e.g., family education, religion, traditions, schools, 
training):

• Conformity and contradictions between some HR 
principles and the ranger’s different values and 
sources of influence:

• Conformity and contradictions between certain HR 
principles and the practices of the society/commu-
nity from which the ranger comes:

• Relevance of human rights and IHL for the ranger’s 
protection:

Challenges and practices in implementing respect for hu-
man rights (and/or IHL if applicable)

• Types and frequencies of challenges (e.g., approach, 
language, cultures, practices, relationships with 
cross-border rangers, presence of armed actors):

• Examples of cases where the ranger has encounte-
red difficulties in enforcing human rights (and/or 
IHL where appropriate) in the course of their work:

• Examples of cases where the ranger has been a vic-
tim of human rights violations (and/or IHL if appro-
priate):

Perception of judicial and internal mechanisms in the 
context of allegations or formal complaints against the 
ranger

• Knowledge of the different investigation and sanc-
tioning processes:

• Understanding of these processes:

• Perception of these processes (i.e., fairness and use-
fulness of the sanction):

How the ranger is perceived by others  

• By the company:

• By family:

• By colleagues:

• By other security and defense forces:

• By the state:

• By the international community:

TOOLBOX
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5.6 Training-of-trainers 
evaluation form

OVERALL EVALUATION FORM

Training of trainers:

Date:

Location:

To further improve our training activities, we would like 
your feedback and evaluation of the course you have just 
attended. We would therefore be grateful if you could 
answer the following questions below. Thanks in advance 
for your cooperation.

For each question, please circle the answer that corres-
ponds to your assessment. 

1. Are you satisfied with the way international standards 
have been presented to you during this course?

a) Very satisfied

b) Satisfied

c) Not satisfied

Express your observations:

2. Are you satisfied with the way the practical application 
of these standards has been addressed in your daily work

a) Very satisfied

b) Satisfied

c) Not satisfied

Express your observations:

3. Were you satisfied with the way the course was struc-
tured?

a) Very satisfied

b) Satisfied

c) Not satisfied

Express your observations:

4. Are you satisfied with the presentations or talks given by 
the specialists?

a) Very satisfied

b) Satisfied

c) Not satisfied

Express your observations:

5. Are you satisfied with the groupwork and other practical 
exercises done during the course?

a) Very satisfied

b) Satisfied

c) Not satisfied

Express your observations:

6. Are you satisfied with the plenary discussions held du-
ring the course?

a) Very satisfied

b) Satisfied

c) Not satisfied

Express your observations:

7. Do you feel that during this course you have acquired 
the knowledge and skills that will enable you to:

a) Apply human rights standards in your daily work?

b) To pass on to your colleagues the information re-
ceived?

Express your observations:

8. What do you think is the best way to introduce human 
rights to rangers?

9. What is your overall opinion of the training (excluding 
logistic and administrative aspects):

a) Very satisfied

b) Satisfied

c) Not satisfied

Express your observations:

9. Do you have any other comments (including logistical, 
organizational, administrative)?
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5.7 Sources and further reading

5.7.1 Sources: “Training methodology”

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2, Office of the United 
Nations High Commissioner for Human Rights 
(OHCHR), 2002.

• “The roots of behaviour in war: Understanding and 
preventing IHL violations of IHL,” Daniel Munoz-
Rojas and Jean-Jacques Fresard, International 
Review of the Red Cross, March 2004 VOL.86 
N°853. 

• (French version only) Study on understanding the 
perceptions and operational experience of rangers, 
Preliminary results, Amani Protection LAB, June 
2022.

• Integrating the Law, International Committee of the 
Red Cross (ICRC), 2007.

5.7.2 Sources: “Introduction to International Law”

• The Geneva Conventions of 12 August 1949, ICRC.

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2, OHCHR, 2002.

• Interpretative Guidance on the Notion of Direct 
Participation in Hostilities under International 
Humanitarian Law, ICRC, 2010.

• “Direct participation in hostilities: questions and 
answers,” ICRC, 2009. 

• “What is the difference between humanitarian law 
and human rights law?” ICRC, 2004.

• “A Brief History of Human Rights,” film produced 
by United for Human Rights.

• “Defusing the Ticking Bomb Scenario,” Association 
for the Prevention of Torture, 2007.

• UCDP: Uppsala Conflict Data Program—database 
on ongoing armed conflicts.

5.7.3 Sources: “Guidelines for Mission Conduct 
by Theme”

Mission and ethics of the ranger

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2, OHCHR, 2002.

• Resources - URSA | Universal Ranger Support 
Alliance, URSA Code of Conduct, 2021.

• Code of Conduct for Law Enforcement Officials, 
OHCHR, 1979.

Behavior and relations with the population

• The Universal Declaration of Human Rights (arts. 
19, 20, 21 [para. 1], 21 [para. 3], and 29 [para. 2]), 
United Nations (UN), 1948.

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Ethical and Legal 
Conduct, p.33 and Policing in Democracies, p.42), 
OHCHR, 2002.

• International Covenant on Civil and Political 
Rights, (arts. 19, 21, 22 and 25 a and b), UN, 1976.

• Basic Principles on the Use of Force and Firearms by 
Law Enforcement Officials, UN, 1990.

Categories of people at risk

Children:

• Convention on the Rights of the Child, UN, 1990.

• The Universal Declaration of Human Rights, UN, 
1948.

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Protection of Juveniles, 
p.132), OHCHR, 2002.

• United Nations Standard Minimum Rules for the 
Administration of Juvenile Justice (The Beijing 
Rules), UN, 1985.

• United Nations Standard Minimum Rules for the 
Treatment of Prisoners (Nelson Mandela Rules), 
UN, 2015.

TOOLBOX

https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.icrc.org/en/doc/assets/files/other/irrc_853_fd_fresard_eng.pdf
https://www.icrc.org/en/doc/assets/files/other/irrc_853_fd_fresard_eng.pdf
https://docs.google.com/document/d/16PmO0opHFBrcN4Vf9F_oHhOaIfbLNOGDdw0I3iVQ0I8/edit?usp=sharing
https://docs.google.com/document/d/16PmO0opHFBrcN4Vf9F_oHhOaIfbLNOGDdw0I3iVQ0I8/edit?usp=sharing
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0900.pdf
https://www.icrc.org/en/doc/assets/files/publications/icrc-002-0173.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0990.pdf
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0990.pdf
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0990.pdf
https://www.icrc.org/en/doc/resources/documents/faq/direct-participation-ihl-faq-020609.htm
https://www.icrc.org/en/doc/resources/documents/faq/direct-participation-ihl-faq-020609.htm
https://www.icrc.org/en/document/what-difference-between-ihl-and-human-rights-law
https://www.icrc.org/en/document/what-difference-between-ihl-and-human-rights-law
https://www.humanrights.com/what-are-human-rights/brief-history/
https://www.apt.ch/en/resources/publications/defusing-ticking-bomb-scenario-2007
https://ucdp.uu.se/exploratory
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ursa4rangers.org/ursa4rangers-resources/
https://www.ursa4rangers.org/ursa4rangers-resources/
https://www.ohchr.org/en/instruments-mechanisms/instruments/code-conduct-law-enforcement-officials
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-use-force-and-firearms-law-enforcement
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-use-force-and-firearms-law-enforcement
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/united-nations-standard-minimum-rules-administration-juvenile
https://www.ohchr.org/en/instruments-mechanisms/instruments/united-nations-standard-minimum-rules-administration-juvenile
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
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TOOLBOX

Women and girls: 

• Convention on the Elimination of All Forms of 
Discrimination against Women, UN, 1979.

• The Universal Declaration of Human Rights, UN, 
1948.

• Declaration on the Elimination of Violence against 
Women, UN, 1993.

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (The Human Rights of 
Women, p.143), OHCHR, 2002.

• United Nations Standard Minimum Rules for the 
Treatment of Prisoners (Nelson Mandela Rules), 
UN, 2015.

• International Covenant on Civil and Political 
Rights, UN, 1976.

• Basic Principles for the Treatment of Prisoners, UN, 
1990.

Indigenous Peoples (IPs):

• United Nations Declaration on the Rights of 
Indigenous Peoples, UN, 2007.

• Overview Report of the Research Project by the 
International Labour Organization and the African 
Commission on Human and Peoples’ Rights on 
the constitutional and legislative protection of 
Indigenous Peoples’ rights in 24 African countries, 
International Labour Organization, African 
Commission on Human and Peoples’ Rights, 
University of Pretoria Human Rights Centre, 2009.

Persons deprived of their liberty 

• United Nations Standard Minimum Rules for the 
Treatment of Prisoners (Nelson Mandela Rules), 
UN, 2015.

Internally displaced persons:

• African Union Convention for the Protection and 
Assistance of Internally Displaced Persons in Africa 
(Kampala Convention), African Union, 2009.

Refugees:

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Refugees and Non-
Nationals, p.155), OHCHR, 2002.

Transhumants:

• Policy Framework for Pastoralism in Africa: 
Securing, Protecting and Improving the Lives, 
Livelihoods and   Rights of Pastoralist Communities, 
African Union, 2010.

Victims:

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Victims, p.168), 
OHCHR, 2002.

• Basic Principles and Guidelines on the Right to 
a Remedy and Reparation for Victims of Gross 
Violations of International Human Rights Law and 
Serious Violations of International Humanitarian 
Law, UN, 2005.

Wounded and sick:

• “Human Rights,” World Health Organization 
(WHO), 2022.

• “The wounded, sick and shipwrecked and 
international humanitarian law,” ICRC, 2010.

Others:

• Convention on the Rights of Persons with 
Disabilities, UN, 2006 

• Protocol to the African charter on Human and 
people’s rights on the rights of older persons in 
Africa, African Union, 2016

https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-elimination-all-forms-discrimination-against-women
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-elimination-all-forms-discrimination-against-women
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/declaration-elimination-violence-against-women
https://www.ohchr.org/en/instruments-mechanisms/instruments/declaration-elimination-violence-against-women
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-treatment-prisoners
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/publication/wcms_115929.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://au.int/en/treaties/african-union-convention-protection-and-assistance-internally-displaced-persons-africa
https://au.int/en/treaties/african-union-convention-protection-and-assistance-internally-displaced-persons-africa
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://au.int/sites/default/files/documents/30240-doc-policy_framework_for_pastoralism.pdf
https://au.int/sites/default/files/documents/30240-doc-policy_framework_for_pastoralism.pdf
https://au.int/sites/default/files/documents/30240-doc-policy_framework_for_pastoralism.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-and-guidelines-right-remedy-and-reparation
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-and-guidelines-right-remedy-and-reparation
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-and-guidelines-right-remedy-and-reparation
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-and-guidelines-right-remedy-and-reparation
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-and-guidelines-right-remedy-and-reparation
https://www.who.int/news-room/fact-sheets/detail/human-rights-and-health
https://www.icrc.org/en/document/wounded-sick-shipwrecked-protected-under-international-humanitarian-law
https://www.icrc.org/en/document/wounded-sick-shipwrecked-protected-under-international-humanitarian-law
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-persons-disabilities
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-persons-disabilities
https://au.int/sites/default/files/treaties/36438-treaty-0051_-_protocol_on_the_rights_of_older_persons_e.pdf
https://au.int/sites/default/files/treaties/36438-treaty-0051_-_protocol_on_the_rights_of_older_persons_e.pdf
https://au.int/sites/default/files/treaties/36438-treaty-0051_-_protocol_on_the_rights_of_older_persons_e.pdf
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Search and seizure

• Convention against Torture and Other Cruel, 
Inhuman or Degrading Treatment or Punishment, 
UN, 1987.

• International Convention for the Protection of All 
Persons from Enforced Disappearance, UN, 2010.

• The Universal Declaration of Human Rights, UN, 
1948.

• Declaration of Basic Principles of Justice for Victims 
of Crime and Abuse of Power, UN, 1985.

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Investigations, p.56), 
OHCHR, 2002.

• International Covenant on Civil and Political 
Rights, UN, 1976.

• Basic Principles for the Treatment of Prisoners, UN, 
1990.

• Principles on the Effective Prevention and 
Investigation of Extra-legal, Arbitrary and Summary 
Executions, UN, 1989.

Questioning and Arrests 

• International Convention for the Protection of All 
Persons from Enforced Disappearance, UN, 2010.

• The Universal Declaration of Human Rights, UN, 
1948.

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Arrests, p.67), OHCHR, 
2002.

• United Nations Standard Minimum Rules for the 
Treatment of Prisoners (Nelson Mandela Rules), 
UN, 2015.

• International Covenant on Civil and Political 
Rights, UN, 1976.

• Basic Principles for the Treatment of Prisoners, UN, 
1990.

• Principles on the Effective Prevention and 
Investigation of Extra-legal, Arbitrary and Summary 
Executions, UN, 1989.

Rights and treatment of persons deprived of their liberty

• Convention against Torture and Other Cruel, 
Inhuman or Degrading Treatment or Punishment, 
UN, 1987.

• International Convention for the Protection of All 
Persons from Enforced Disappearance, UN, 2010.

• The Universal Declaration of Human Rights, UN, 
1948.

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Detention, p.77), 
OHCHR, 2002.

• United Nations Standard Minimum Rules for the 
Treatment of Prisoners (Nelson Mandela Rules), 
UN, 2015.

• International Covenant on Civil and Political 
Rights, UN, 1976.

• Basic Principles for the Treatment of Prisoners, UN, 
1990.

• Principles on the Effective Prevention and 
Investigation of Extra-legal, Arbitrary and Summary 
Executions, UN, 1989.

• United Nations Standard Minimum Rules for the 
Administration of Juvenile Justice (The Beijing 
Rules), UN, 1985.

The use of force and firearms (peacetime situation)

• African Charter on Human and Peoples’ Rights of 
17 June 1981, Conference of the Organization of 
African Unity, 1986.

• Code of Conduct for Law Enforcement Officials, 
UN, 1979.

• Convention against Torture and Other Cruel, 
Inhuman or Degrading Treatment or Punishment, 
UN, 1987.

• The Universal Declaration of Human Rights, UN, 
1948. 

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (The Use of Force and 
Firearms, p.94), OHCHR, 2002.

• International Covenant on Civil and Political 
Rights, UN, 1976. 

TOOLBOX

https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-against-torture-and-other-cruel-inhuman-or-degrading
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-against-torture-and-other-cruel-inhuman-or-degrading
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-convention-protection-all-persons-enforced
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-convention-protection-all-persons-enforced
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/declaration-basic-principles-justice-victims-crime-and-abuse
https://www.ohchr.org/en/instruments-mechanisms/instruments/declaration-basic-principles-justice-victims-crime-and-abuse
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-treatment-prisoners
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-convention-protection-all-persons-enforced
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-convention-protection-all-persons-enforced
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-treatment-prisoners
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-against-torture-and-other-cruel-inhuman-or-degrading
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-against-torture-and-other-cruel-inhuman-or-degrading
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-convention-protection-all-persons-enforced
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-convention-protection-all-persons-enforced
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-treatment-prisoners
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/principles-effective-prevention-and-investigation-extra-legal
https://www.ohchr.org/en/instruments-mechanisms/instruments/united-nations-standard-minimum-rules-administration-juvenile
https://www.ohchr.org/en/instruments-mechanisms/instruments/united-nations-standard-minimum-rules-administration-juvenile
https://au.int/sites/default/files/treaties/36390-treaty-0011_-_african_charter_on_human_and_peoples_rights_e.pdf
https://au.int/sites/default/files/treaties/36390-treaty-0011_-_african_charter_on_human_and_peoples_rights_e.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/code-conduct-law-enforcement-officials
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-against-torture-and-other-cruel-inhuman-or-degrading
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-against-torture-and-other-cruel-inhuman-or-degrading
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
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• Basic Principles on the Use of Force and Firearms by 
Law Enforcement Officials, UN, 1990.

• Guns and Policing, Amnesty International, 2004. 

Conduct of hostilities (armed conflict situations)

• Human Rights and Law Enforcement, A Trainer’s 
Guide on Human Rights for the Police, Professional 
Training Series No. 5/Add.2 (Armed Conflict, p.117), 
OHCHR, 2002.

• The Geneva Conventions of 12 August 1949, ICRC.

- First Geneva Convention (arts. 3, 7, 8, 9, 10, 12, 
46, 50, and 63). 

- Second Geneva Convention (arts. 3, 7, 8, 9, 10, 
12, 47, 51, and 62). 

- Third Geneva Convention (arts. 3, 7, 8, 9, 10, 13, 
14, 15, 16, 78, 126, 130, and 142).

- Fourth Geneva Convention (arts. 3, 4, 8, 9, 10, 
11, 13, 14, 27, 33, 54, 143, 147, and 158). 

• Protocol Additional to the Geneva Conventions of 
12 August 1949, and relating to the Protection of 
Victims of International Armed Conflicts (Protocol 
I), ICRC (arts. 1, 10, 20, 43(3), 50(1) and (2), 51, 52, 
53, 54, 55, 56, 75, 81, and 85), 1977.

• Protocol Additional to the Geneva Conventions 
of 12 August 1949, and relating to the Protection 
of Victims of Non-International Armed Conflicts 
(Protocol II), ICRC (arts. 1, 4, 7, 8, 13, 14, 15, 16, 17, 
and 18), 1977.

5.7.4 Sources: “Abuse prevention and 
management” 

• (French version only) The preconditions for superior 
responsibility before international criminal courts, 
Ahmed F. Khalifa, Revue de science criminelle et de 
droit pénal comparé, No. 4 (p. 786–803), 2010.

• Complaints Management and Resolution, WWF 
Madagascar.

• Integrating the Law, ICRC, 2007.

• Life on the frontline, WWF, 2019.

• Basic Principles on the Use of Force and Firearms by 
Law Enforcement Officials, UN, 1990.

• Resources - URSA | Universal Ranger Support 
Alliance, URSA Code of Conduct, 2021.

• Towards Gender Equality In The Ranger Workforce 
(p. 60), URSA, 2021.

• (French version only) Tweet from ICCN, 19/07/2022.

https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-use-force-and-firearms-law-enforcement
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-use-force-and-firearms-law-enforcement
https://www.amnesty.org/en/wp-content/uploads/2021/08/act300012004en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/training5Add2en.pdf
https://www.icrc.org/en/doc/assets/files/publications/icrc-002-0173.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/protocol-additional-geneva-conventions-12-august-1949-and
https://www.ohchr.org/en/instruments-mechanisms/instruments/protocol-additional-geneva-conventions-12-august-1949-and
https://www.ohchr.org/en/instruments-mechanisms/instruments/protocol-additional-geneva-conventions-12-august-1949-and
https://ihl-databases.icrc.org/en/ihl-treaties/apii-1977
https://ihl-databases.icrc.org/en/ihl-treaties/apii-1977
https://ihl-databases.icrc.org/en/ihl-treaties/apii-1977
https://www.cairn.info/load_pdf.php?ID_ARTICLE=RSC_1004_0786&download=1
https://www.cairn.info/load_pdf.php?ID_ARTICLE=RSC_1004_0786&download=1
https://wwfeu.awsassets.panda.org/downloads/a4_depliant_3_volets_gestion_des_plaintes_externe_fr_4.pdf?uNewsID=1282966
https://www.icrc.org/en/doc/assets/files/other/icrc-002-0900.pdf
https://files.worldwildlife.org/wwfcmsprod/files/Publication/file/k36blpy2c_wwf_rangers_survey_report_2019.pdf
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-use-force-and-firearms-law-enforcement
https://www.ohchr.org/en/instruments-mechanisms/instruments/basic-principles-use-force-and-firearms-law-enforcement
https://www.ursa4rangers.org/ursa4rangers-resources/
https://www.ursa4rangers.org/ursa4rangers-resources/
https://www.ursa4rangers.org/wp-content/uploads/2021/08/1a-LOWERRES-URSA-Report-Towards-Gender-Equality-In-The-Ranger-Workforce-FINAL.pdf
https://twitter.com/IccnRdc/status/1549336052678131714
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